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ANNUAL REPORT 
of the 
MUNICIPAL OFFICERS 


of the Town of 
Southwest Harbor, Maine 


With Reports of 
Superintendent of Schools 
Auditors and 

The Warrant 
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DEDICATION 


EUGENE S. ROBBINS 


This Town Report is dedicated to one who has served the Town well, in 
many capacities. He was a very early promoter for and an attendant on the 
Southwest Harbor - Tremont Nursing Service Ambulance for many years. 
He was elected to serve as a Selectman for the following years: 1950, 1951, 
1954, 1955, 1956, 1957 and 1958. He also served as an Assessor for the years 
1950, 1951, 1954 and 1955. His most recent appointment was to the post of 
Civil Defense Director. The longest segment of Eugene’s service to the Town 
was during the period from 1947-1970 as the Fire Chief. He served with 
distinction in this position, of which he is justifiably proud. 

Eugene, on behalf of the Town, we want to thank you for all the time and 
energy that you spent in serving this Community. 


MUNICIPAL OFFICERS AND OFFICIALS 
SELECTMEN & OVERSEERS OF THE POOR 


Robert E. Stanwood, Chairman Annabelle Robbins 
Frederick Berry Berten Willey 
Stanwood L. King 
TAX ASSESSOR 


Joan Janeski 


SUPERINTENDING SCHOOL COMMITTEE 
Sandra W. Chalmers Thomas P. Lawson 
Thomas D.C. Morris 


TOWN MANAGER, TAX COLLECTOR, TREASURER, 
ROAD COMMISSIONER, HEALTH OFFICER, PURCHASING AGENT, 
AGENT FOR OVERSEERS OF THE POOR 
Michael K. Knowles 


ADMINISTRATIVE ASSISTANT, DEPUTY TAX COLLECTOR, 
DEPUTY TREASURER, DEPUTY TOWN CLERK 
Esther E. Rodick 


SUPERINTENDENT OF SCHOOLS 
Richard McFalls 


TRUS T’OFRFICER 
Board of Selectmen Agent, First National Bank 


FIRE CHIEFS 
Wilbert Terry, Chief Jack Martel, Deputy Chief 
Robert Archilles, Deputy Chief 


POLICE CHIEF & CONSTABLE 
John H. Carroll 


ROAD FOREMAN 
Edwin A. Reed 


HARBOR MASTER 
Edwin A. Reed, Harbor Master John H. Carroll, Deputy Harbor Master 


PLUMBING INSPECTOR & CODE ENFORCEMENT OFFICER 
Raymond Reed, Jr. 


REGISTRAR OF VOTERS 
Alice S. Berry 


DEPUTY REGISTRAR OF VOTERS 
Frederick Berry 


TOWN CLERK 
Alice S. Berry 


TOWN NURSE 
Muriel Davis 


PRINCIPAL, PEMETIC ELEMENTARY SCHOOL 
David Pierce 


PLANNING BOARD 


Dalen Mills, Chairman Bruce Bicknell 
Henry Ward Reginald Hudson 
Kenneth Hutchins, Alternate Lee Worcester, Alternate 


Susan Newman 


CONSERVATION COMMISSION 
Harry Meserve, Chairman } Allan Ott, Secretary 


Samuel Hughes Stanwood L. King 
Dana Hinckley Joan Alexander, Alternate 
WARRANT COMMITTEE 
Frank Chalmers, Chairman Walter Leighton 
Peter Madeira Tom Landers 
Grace Riddle James Hamblen 
Tom Morris Kenneth Salvatore 
Trudy Bickford Henry Ward 
Alice Pettegrow Samuel Hughes 
Ted Delehanty Weldon Leonard 
Keith Pierce 
DR. CHARLOTTE RHOADES PARK 
Susan Madeira, Secretary Marilyn Dolliver, Treasurer 


Agnes Sawyer, Chairman 
SOUTHWEST HARBOR HOUSING AUTHORITY 


Jerry Craig, Chairman E. Parker Calvert, Treasurer 
John Wellington, Vice Chairman Frederick Clements, Executive Director 
Andrea Leonard Elizabeth Kelley 


Marguerite Newman, Tenant Representative 


BOARD OF APPEALS (TAXATION) 
Steve Lyman Kenneth Salvatore 
Trudy Bickford Phil Whitney, Alternate 
Ralph Stanley, Alternate 


TREE WARDEN 


John Dreier 
BOARD OF APPEALS 
Eugene Robbins Richard Hamor 
Gene Redlon Al Vine 
Shirley Willey 
STATE SENATOR 


Thomas R. Perkins 

Home Address: 15 Main Street 

Blue Hill, Maine 04614 
Telephone: 374-5321 
State Address: Senate Chamber 

Augusta, Maine 04333 
Telephone: 289-1505 
Toll Free Telephone: 1-800-423-6900 (Sessions Only) 


REPRESENTATIVE TO THE LEGISLATURE 
Stephen M. Zirnkilton 

Home Address: P.O. Box 343 

Seal Harbor, Maine 04675 
Telephone: 276-3242 
Capitol Address: House of Representatives 

State House, Station #2 

Augusta, Maine 04333 
Telephone: 289-1400 
Toll Free House of Representatives Message Center 1-800-423-2900 
(January-June, 1985; January-March, 1986; only) 


TOWN MANAGER’S REPORT 


To the Citizens of Southwest Harbor 

Apparently after a number of years several of the problems which we’ve 
discussed have been resolved. 

Worcester Associates informed the communities of Mount Desert Island 
that their landfill site would close effective June 30, 1985. The Board of 
Selectmen have signed a five (5) year contract with Sawyer Environmental 
Resource Facility, Inc. of Hampden for the disposal of solid waste. The 
transfer details have yet to be resolved, but we hope to have asystem in place 
by May 30, 1985. Any system which is selected should have little impact on 
the individual citizens or solid waste haulers of this community. 

Park boundary legislation will have been submitted by the time we meet 
for our Annual Town Meeting. If approved the legislation will allow for the 
first time the communities impacted by the park to undertake some long 
range planning. Without a legislated boundary the Park could have continued 
to grow at the whim of an individual landowner willing to donate their 
property. 

The Town did make, what I considered to be excellent progress in 
rehabilitating our docks. Both our six (6) month and twelve (12) month 
budgets reflect a financial committment by the community for yet better 
facilities. The work we accomplished this year would not have been possible 
had it not been for the excellent cooperation we received from individuals 
within the community. A special thank you should be extended to Alfred and 
Marion Pettegrow for their time in assisting with this project. 

Financially the Town is in a good position by carefully managing our 
existing resources. I feel we can continue to offer excellent services at a 
reasonable cost. The Board and Warrant Committee worked many hours to 
review the budgets which you will consider this year. Due to this review I feel 
we will be in the position of maintaining our present mil rate. 

The process of changing our fiscal year which was approved last year 
will be implemented during ’85-’86. Individual citizens will receive two (2) tax 
bills; one for January 1, 1985 - June 30, 1985 and the second for the period 
July 1, 1985 - June 30-1986. We will prepare a letter outlining the due dates 
and effective dates for interest payments. This change will cause a few 
problems, I’m sure; however, we'll cooperate in every way to ensure a 
smooth transition. 

I would like to thank the Board of Selectmen, fellow employees and the 
citizens of the community for your support during 1984. 


SELECTMAN’S REPORT 


This year has been one of many meetings, much discussion, with little 
action on two topics, namely solid waste and the Acadia Master Plan. The 
Town Manager, and Board, have certainly tried to get or take action on these 
matters. It now appears that 1985 will be the year for action on these two 
issues. We have been informed that Senator Mitchell will introduce 
legislation into Congress regarding the Master Plan this coming February, 
1985. 

The Town has signed an agreement with Sawyer’s Environmental, Inc. 
of Hampden, Maine, to dispose of our solid waste in their sanitary landfill 
operation. This should start in the spring of 1985. We are continuing to 
negotiate an agreement with a company to do the actual trucking of the solid 
waste along with the disposal of white goods, demolition material and 
stumps. This action should be of a great benefit to the community, and will 
improve the environment. 

We as a Board thank Mr. Michael Knowles, Town Manager for working 
too hard and too long on behalf of the Town. We know that he gets frustrated 
from time to time, but always keeps his smile and never gives up. He 
continues to serve the Town well. 

We want to express on behalf of the residents of Southwest Harbor our 
heartfelt thanks to all of the people who serve on the various boards and 
commissions. A special thanks to the Town Employees for providing all of us 
with good service in the Town Office, dispatching, good water, secure 
homes, and streets, safe docks and roads, along with sanitary sewers. 

We especially want to thank the men and women who serve the 
community in providing a fine professional ambulance service, and excellent 
fire protection. You people should be proud of the service that you provide. 
We are proud of you. , 

We are pleased to have been able to serve you as Selectmen this year. 
We want to thank Mr. S. Leslie King for his service to the Town these past 
three years. 


Respectfully submitted, 


Robert E. Stanwood, Chairman 


Town of Southwest Harbor 
1984 Valuation, Assessment and Collection 
Year ended December 31, 1984 


Valuation: 
Land $19,429, 810.00 
Buildings 40,634,960.00 
Personal 2,027,940.00 
Total Valuation 
Assessment: 
Valuation x Rate 
$62,092,710.00 x .0217 $ 1,347,411.81 
Supplemental Taxes 855.36 


Total Assessment Charged to Collector 
Collection & Credits: 


Cash Collections (net) 1,253,567.60 
Abatements 5,154.26 
Discount 12,414.23 


Total Collection & Credits 
1984 Taxes Receivable, December 31, 1984 


Computation of Assessment 
Tax Commitment 
Requirements: 


Town Appropriations $ 530,125.50 
County Tax 45,177.60 
Educational Purposes 778,435.50 
Total Requirements $ 1,353,738.60 
Less - Revenue Sharing Applied 49,086.00 
Net Requirements 
Overlay 


Schedule 4 


$62,092,710.00 


1,348, 267.17 


1,371, 136.09 
77,131.08 


$ 1,347,542.71 


1,304,652.60 
$ 42,890.11 
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1984 OUTSTANDING TAXES 


*Bennett, Carl Jr. 
Benson, Peter IIl 
Berry, Thurman 


Berzinio, Michael & Carolyn 


Bickford, Elliott 
Blanchette, Paul 
The Boathouse 
Bracey, Lester 
Bradford, Avis 
Brawn, Clara 
Burke, Michael 
*Carl’s Auto Body 
Carpenter, Joan 
Carroll, Isabel 
Chipman, Mark 
Coffey, David 
*Collidge, Francis 
Cousins, Richard Sr. 
Dalzell, Florence 
Dowling, William 


Downeast Lobster Pound 


Dunbar, Ralph 
Ellis Boat co. 
EMER Inc. 

Farley, Albert 
Fox, Crozer 
Gilley, David 
Glenn, James 

H & H Inc. 
Hamblen, Robert 
Hanson, Steve 

**Harkins, Celeste 
Harper, Carroll 
Harper, Timothy 
IOOF Pemetic Lodge 
Jackson, James 
Kelley, F. Madella 
Kelley, John 
Kelley, Nahum 
**Kelley, Robert 

L & S Business Service 
Lanman, Edith 
Lawson, Perry 
*Levenstein, Phyllis 
Lewis, Fred 
Lewis, Timothy 
Lewis, Walter 
Loring, Frances 
Lyle, Charles 


152.12 
668.79 
45.35 
1,053.10 
639.72 
364.99 
262.57 
1,027.71 
601.74 
6.73 
136.06 
14.97 
628.42 
508.86 
706.99 
1,023.37 
2,076.69 
1,408.33 
494.55 
2,768.70 
10.20 
542.28 
1,907.43 
2,676.05 
624.96 
lacie 
125.86 
335.63 
1,377.30 
110.65 
180.11 
191.76 
1,351.04 
830.03 
2,001.17 
2,951.42 
568.32 
528.61 
218.95 
670.35 
10.85 
1,793.07 
4,422.46 
2,092.53 
93.74 
470.02 
354.14 
67.49 
946.99 


Lyman, Steven 1,014.47 
McLeod, James 17.36 
Minctons, David 821.35 
*Moody, Manuel 324.85 
Murphy, Brian 196.82 
Murphy, Forrest 1,507.72 
**Murphy, Joseph 747.78 
Nietz, Gordon 458.52 
Pollard, Edward 908.36 
Rogers, Loretta 415.99 
Saunders, Joseph 2,933.96 
Sawyer, Donald 1,289.20 
Sawyer, Nancy 313.35 
Sawyer, Ralph 567.02 
Smith, David 341.56 
Stadler, Ulrike 770.35 
*Stanley, Merrill 137.69 
Steenstra, Edward 338.85 
Strong, Prentice 4.34 
Strout, Clifford 814.18 
Swazey, Carroll 130.85 
TBH Co. 5,475.99 
Tate, Beverly 249.12 
Tate, Ralph 172.52 
*Tandy Computer Leasing 230.02 
Thurston, Eugene III 593.06 
Thurston, Eugene S. 188.14 
Tinker, Alan 536.42 
**Trifton, Lucille 179.28 
Walls, Alan 28.21 
Ward, Stanley 608.69 
Ward, William ai i2e 
Welton, Theodore 135.67 
*White, David 1,684.35 
White Elephant Partnership 4,705.21 
*Williams, John 1,065.04 
Young, Jacqueline 105.25 
Young, Manuel 640.58 
Rosebrook, Jack ihe ways 
Windward Shores Condo 63.80 
**Coastal Food Service 158.84 
Hallock, Marilyn 2,244.65 
77,055.04 


*Paid in full since books closed 
**Partial payment since books closed 
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1982 Tax Liens Outstanding 


*Anthony, Helen 
*Carroll, Isabel 
*Dowling, William 
*Hallock, Marilyn 
*Hanson, Steven 
Kelley, Madella 
Kimball, Clara 
*Lyman, Steven 
Tate, Ralph 


as of 12/31/84 


*White Elephant Partnership 


*Young, Manuel 


*Paid in full since books closed. 


1983 Tax Liens Outstanding 


Berry, Thurman 
Bradford, Avis 
Brawn, Clara 
Carroll, Isabel 
Davis, Robert 
Dowling, William F. 
Dunbar, Ralph 
Hallock, Marilyn 
Hanson, Steven 
Harper, Carroll 
Kelley, Madella 
Kelley, Nahum 
Kimball, Clara 
Gascom, Robert 
Lawson, Perry 
Leonard, Alfreida Heirs of 
Lewis, Timothy & Sandra 
Lewis, Walter 

Lyle, Charles 
Lyman, Steven 
Miller, Edward 
Sawyer, Nancy 
Swazey, Carroll 
Tate, Beverly 

Tate, Ralph 

Ward, William 


as of 12/31/84 


White Elephant Partnership 


Young, Jacqueline 
Young, Manuel 


334.10 
228.50 
232.00 
1,477.52 
90.74 
378.05 
38.55 
871.48 
171.42 
4,625.09 
524.85 


8,972.30 


rsa! 
651.03 
31.64 
607.41 
268.33 
2,930.28 
594.94 
2,380.59 
98.75 
1,443.25 
620.74 
255.70 
42.76 
1,028.34 
4,694. 18 
90.47 
343.43 
267.67 
240.83 
935.64 
58.71 
263.51 
163.38 
21.55 
205.55 
630.03 
4,960.00 
100.80 
698.04 


24,699.66 


ADMINISTRATION 


Receipts 
Appropriation from Taxation 
Southwest Harbor Housing Authority 
Registration Fees 
New England Telephone Co. 
Entertainment License Fees 
State of Maine-Forest Fire Tax 
Cable T.V. 
Voter List 
Tree Growth-State of Maine 
State of Maine-Snowmobiles 
Tax Liens Costs 
Equipment & Supplies sold 
Acadia National Park 
Photocopying 
Refund Town Officials Expenses 
Sewer Department Salaries 
Water Department Salaries 
Town Clerk’s Fees 


Total Amount Available 

Disbursements 
Robert Stanwood, Chairman-Board of Selectmen 
Annabelle Robbins-Board of Selectmen 
Leslie King-Board of Selectmen 
Berten Willey-Board of Selectmen 
Frederick Berry-Board of Selectmen 
Michael K. Knowles, Town Manager 
Esther E. Rodick, Administrative Assistant 
Mildred Carter, Office Clerk 
Dorothy Lauriat, Assessor’s Clerk 
Joan Janeski, Assessor 
Nettie B. Vine, Town Clerk 
Alice S. Berry, Town Clerk 
Raymond Reed, Jr., Code Enforcement Officer 
Edwin A. Reed Harbor Master 
John H. Carroll, Deputy Harbor Master 
Telephone 
Janitor Supplies 
Tax Supplies 
General Office Supplies 
Office Equipment 
Postage 
Membership and Subscription and Dues 
Lights 
Town Meetings & Elections 
Town Report Printing 
General Printing 
Advertising 
Manager’s Transportation 
Manager’s Expense 


$ 86,140.00 


2,963.05 
3,236.00 
152.93 
60.00 
29.72 
988.36 
7.50 

56. 14 
222.00 
1,197.85 
pie eh 
3,072.00 
17.70 
220.00 
6,270.80 


10,266.00 
1,680.00 


$ 116,603.55 


$ 


700.00 
575.00 
575.00 
575.00 
575.00 


18,804.04 
13,972.98 
11,110.20 


1,659.91 
9,470.00 

306.30 
4,555.24 
1,000.00 
1,625.00 

250.00 
4,880.30 

385.01 

908.15 
2,313.70 
2,247.20 
1,676.40 
5,047.95 
2,615.72 
Goer. te 
1,475.00 

468.48 
1,343.64 
2,000.00 

158.20 
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Capital Outlay 

Tax Lien Costs 

Audit 

Governmental Overlay 

Legal Expense 

Town Official’s Expenses 

Transferred from Town Radio & Communications 
Contamination Study 

Accounts Payable - Sea Croft Office Products 


Total Disbursements 
Balance to Surplus 


POLICE DEPARTMENT 


Receipts 
Appropriation from Taxation 
Appropriation from Federal Revenue Sharing 
Donations 
Court Fees 
Insurance Reports 
Ordinance Fines 
Claremont Hotel 
Gun Permits 
Dog Licenses 
Parking Tickets 
Refund - Expenses — 


Total Amount Available 
Disbursements 
John H. Carroll, Police Chief 
David Milan, Sat. 
Samuel Chisholm, Patrolman 
Peter Curtis, Patrolman 
Kim Norwood, Summer Traffic Officer 
Holiday Time 
Vacation Time 
Court Time 
Call Out Time 
Sick Time 
Town Time 
Uniforms and Expense 
Supplies 
Meetings and School Expense 
Police cruiser maintenance and replacement 
Travel Expense 


Total Disbursements 
Balance to surplus 


1,294.47 
390.65 
846.50 

4,929.06 

1,541.68 

2,189.00 
809.99 

1,399.92 
100.00 


106, 102.42 


10,501.13 


26,978.00 
50,000.00 
295.00 


1,065.09 


159.00 

65.00 
102.00 
115.00 
136.00 

87.00 
350.00 


79,352.09 


15;232:28 
13,707.89 
13,069.28 
7,888.00 
1,640.00 
3,154.35 
948.61 
571.34 
1,418.09 
575.42 
731.20 
2,865.61 
1,053.14 
793.00 
13112 OsnS 
1,716.00 


78,494.04 


858.05 


CONTINGENCY FUND 


Appropriation from Surplus 
Transferred to Docks and Floats 


$ 
$ 


SOUTHWEST HARBOR PLANNING BOARD 


Receipts 

Appropriation from Taxation 
Sub-division Application 
Total amount available 

Disbursements 
Postage 
Hancock County Planning Commission 
Advertising 


Total Disbursements 
Balance to Surplus 


STATE C.Z.M. PLANNING 


Receipts 

Balance brought forward from 1983 
State of Maine 
Total amount available 

Disbursements 
Hancock County Planning Commission 
Civil Engineering Services 
Total Disbursements 
Balance due from State of Maine 


SUGIAP SECURITY. 


Receipts 

Appropriation from Taxation 
Received from School Department 
Received from Tremont 
Total Amount Available 

Disbursements 
Treasurer of State of Maine 
Overdraft to Surplus 


HANCOCK COUNTY TAX 


Assessment 
Treasurer, Hancock County 


TRANSFER STATION RESERVE 


Balance brought forward from 1983 
Transferred from solid waste 


Balance carried forward to 1985 


ASA 


6,000.00 
6,000.00 


2,000.00 
110.00 


2,110.00 


330.15 
1,461.10 
100.00 


LOvi.2o 


218.75 


3,821.87 


13,100.00 


16/921,67 


16,100.00 


4,071.51 


ENN OS ott 
3,249.64 


14,038.00 
5,084.71 
135.87 


19,258.58 


19,494. 10 
Za0%De 


45,177.60 
45,177.60 


10,000.00 


3,669. 16 


13,669.16 
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ACADIA MASTER PLAN 


Balance brought forward from 1983 
Balance carried to 1985 


SEWER SYSTEM BOND PAYMENT 


Receipts 
Appropriation from Taxation 
Disbursements 
Farmers Home Administration 
Overdraft to Surplus 


TAX ANTICIPATION NOTES 


Receipts 
First National Bank of Bar Harbor 
Disbursements 
First National Bank of Bar Harbor 


INTEREST & DISCOUNT 


Receipts 
Appropriation from Taxation 
Appropriation from Excise Tax 
Interest from Tax Liens 
Interest from Taxes 
Interest from Checking Account 
Interest from Money Market 


Total Amount Available 

Disbursements 
Bar Harbor Banking and Trust Co. 
First National Bank of Bar Harbor 
Discounts 


Total Disbursements 
Balance to Surplus 


HOMEMAKER SERVICE 


Receipts 
Appropriation from Taxation 
Disbursements 
Homemaker Service 


DOWNEAST TRANSPORTATION 


Receipts 
Appropriation from Taxation 
Disbursements 
Downeast Transportation 


RAHA 


Arr tA 


121.18 
121.18 


45,445.00 


46,295.00 
850.00 


500,000.00 
500,000.00 


10,832.00 
10,832.00 
3,351.08 
6,170.90 
4,311.50 


7,694.59 


43,192.07 


343.70 
23,410.30 


13,274.06 


37,028.06 
6,164.01 


1,467.00 
1,467.00 


750.00 
750.00 


TOWN NOTES 
Receipts 
Balance carried forward from 1983 $ 
Appropriation from Taxation 
Transferred from Reserve Account 
Total amount available $ 
Disbursements 
First National Bank, Investment $ 


Bar Harbor Banking and Trust Co. 
First National Bank of Bar Harbor 


Total Disbursements $ 


EASTERN TASK FORCE ON AGING 


Receipts 
Appropriation from Taxation $ 
Disbursements 
Eastern Task Force on Aging $ 


M.D.I. FAMILY COUNSELING 


Receipts 
Appropriation from Taxation $ 
Disbursements 
M.D.I. Family Counseling $ 
M.D.I. SHELTERED WORKSHOP 
Receipts 
Appropriation from Taxation $ 
Disbursements 
M.D.I. Sheltered Workshop $ 
WASHINGTON-HANCOCK C.A.P. AGENCY 
Receipts 
Appropriation from Taxation $ 
Disbursements 
Washington-Hancock C.A.P. Agency $ 


M.D.I. PONY LEAGUE 


Receipts 
Appropriation from Taxation $ 
Disbursements 
M.D.I. Pony League $ 
SOUTHWEST HARBOR JR. LITTLE LEAGUE 
Receipts 
Appropriation from Taxation $ 


Disbursements 
Southwest Harbor Jr. Little League $ 


5,269.41 
14,880.00 


9,300.00 


25,809.41 


5,629.41 
5,300.00 


14,880.00 


25,809.41 


721.00 
721.00 


835.00 
835.00 


1,200.00 


1,200.00 


596.00 
996.00 


150.00 
150.00 


400.00 
400.00 
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SOUTHWEST HARBOR CHAMBER OF COMMERCE 


Receipts 
Appropriation from Taxation $ 
Disbursements 
Southwest Harbor Chamber of Commerce $ 
COMBAT 
Receipts 
Appropriation from Taxation $ 
Disbursements 
Combat, Inc. $ 
WELFARE 
Receipts 
Appropriation from Taxation $ 
State of Maine 
Welfare Receipients Refunds 
Total Amount Available $ 
Disbursements 
Food $ 
Rent 
Clothing 
Funeral and Medical Expenses 
Fuel 
Utilities 
Total Disbursements $ 
Overdraft balance to surplus $ 
SOUTHWEST HARBOR PUBLIC LIBRARY 
Receipts 
Appropriation from Taxation $ 
State of Maine-Stipends 
Total Amount Available $ 
Disbursements 
Southwest Harbor Public Library $ 
HARBOR HOUSE, INC. 
Receipts 
Appropriation from Taxation $ 
Disbursements 
Harbor House, Inc. $ 
HIGHWAY CAPITAL RESERVE 
Receipts 
Appropriation from Taxation $ 


Appropriation from Highway Bloc Grant 
Total amount available $ 


2,900.00 
2,500.00 


25.00 
25.00 


13,200.00 
6,765.34 
102.62 


20,067.96 


2,308.11 
8,606.00 
187.71 
7,381.02 
412.91 


1,487.55 


20,383.30 
315.34 


10,000.00 
200.00 


10,200.00 


10,200.00 


13,000.00 
13,000.00 


17,000.00 
3,000 


20,000.00 


Disbursements 
Harold MacQuinn, Inc. 
Overdraft balance to surplus 


HIGHWAY BLOC GRANT 


Receipts 
State of Maine 
Disbursements 
Transferred to Capital Reserve Sidewalks 
Transferred to Capital Reserve Highway 
Transferred to Docks and Floats 


Total Disbursements 


STATE AID HIGHWAYS 


Receipts 
Transferred from Reserve Account 
Disbursements 
Treasurer of State of Maine 


HIGHWAY DEPARTMENT 


Receipts 
Appropriation from Taxation and Excise Tax 
Sold Cold Patch & Gravel 


Total Amount Available 
Disbursements 

Edwin A. Reed, Highway Foreman 

Dorr Wilson 

Allen B. Willey 

Robert Mitchell 

Spring Clean-Up 

Telephone 

Lights 

Heat 

Cold Patch 

Gravel 

Hand and Power Tools 

Truck Rental 

Rental of Equipment 

Traffic Paint 

Sign Posts 

Bolts and Screws 

Gas and Oxygen 

Shop Supplies 

Coveralls, Raingear 

Street Stripping Repair 

Safety Equipment 

Garage Repairs 

Restrooms 

Town Trucks 


Total disbursements 
Balance to Surplus 


$ 9,128.93 


$ 4,000.00 
3,000.00 


2,128.93 


$ 9,128.93 


$ 3,800.00 
$ 3,800.00 


$ 69,185.00 


1,183.00 


$ 70,368.00 


Siti 19,232.28 
11,981.48 
4,769.95 
6,227.78 

i 8 be ak ae 
492.28 
1,016.26 
803.35 
3,386.60 
452.00 


1,533.48 
702.15 
4.50 
78.45 
82.90 
385.00 
16,100.00 


$ 65,776.72 
$ 4,591.28 
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TRUCK ACCOUNT 


Receipts 
Balance Brought Forwarded from 1983 
State of Maine-Rental of Equipment 
Truck Earnings-Highway & Snow Removal 
Use of Trucks-Sewer Department 
Use of Trucks-Water Department 


Total Amount Available 
Disbursements 
Parts 
Repairs 
Tires and Tubes 
Gas and Oil 


Purchase of new truck 


Total Disbursements 
Overdraft carried forward to 1985 


DOCKS & FLOATS 


Receipts 
Balance carried forward from 1983 
Appropriation from Taxation and Excise Tax 
Parking Tickets 
Fines paid 
Donations-citizens 
Highway Bloc Grant 
Contingency Fund 


Total Amount Available 
Disbursements 
Labor 
Supplies and Lumber 
Restrooms 
Utilities 
Capital Improvements-Upper Town Dock 
Trash Removal 
Manset Dock Extension 


Total Disbursements 
Overdraft to surplus 


SIDEWALK RESERVE 


Receipts 
Balance carried forward from 1983 
Appropriation from Highway Bloc Grant 


Total amount available 

Disbursements 
First National Bank, Investment 
Balance carried forward to 1985 


1,404.82 
23 hehs 
23,201.90 
582.57 
833.18 


26,309.62 


5,994.79 
lOVIZ ie) 
419.55 
4,397.83 


9,390.00 


29,883.28 
(3,573.66) 


6,300.23 
20,500.00 
22.00 
14.00 
11,950.00 
2,128.93 


6,000.00 


46,915.16 


742.64 
4,769.93 
835.24 
677.65 
12,595.00 
1,344.57 


39,343.56 


60,308.59 
(13,393.43) 


5,700.00 


4,000.00 


9,700.00 


5,700.00 
4,000.00 


DISPATCHING SERVICE 


Receipts 
Appropriation from Taxation $ 47,544.00 
Disbursements 
Kenneth Billings, Dispatcher $ 8,381.21 
Alice Berry, Dispatcher 1,823.94 
Ben Harper, Dispatcher 10,602.23 
Inez Henckler, Dispatcher 10,614.24 
Dee Smith, Dispatcher 10,610.00 
Vacation Time 996.88 
Holiday Time 1,529.50 
Sick Time 1,875.00 
Town Time 1,285.72 
Supplies ea te 
Total Disbursements $ 47,773.79 
Overdraft to Surplus $ (229.79) 
SOUTHWEST HARBOR-TREMONT NURSING ASSOCIATION 
Receipts 
Appropriation from Taxation 2 .2,Boo000 
Town of Tremont 1,941.00 
Total Amount Available $ 4,776.00 
Disbursements 
Muriel Davis, Town Nurse $ 4,776.00 
STREET LIGHTS 
Receipts 
Appropriation from Taxation 2. PehS, 165.00 
Disbursements 
Bangor Hydro-Electric Company $ 13,247.77 
Vines Inc. ay eto 
Total Disbursements baie Had | VW 
Overdraft to Surplus $ (85.27) 
HYDRANTS 
Receipts 
Appropriation from Taxation $ 42,446.00 
Disbursements 
Town of Southwest Harbor-Water Department $ 42,446.00 
FIRE DEPARTMENT 
Receipts 
Appropriation from Taxation $ 7,970.00 
Reimbursement-Refill extinguisher 17.00 
Reimbursement-Patches 33.60 
Donations 3,037.00 


Total amount available $ 11,057.60 
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Disbursements 
Wilbert Terry, Fire Chief 
Jack Martel, Deputy Fire Chief 
Robert Archilles, Deputy Fire Chief 
Gas and Oil 
Training 
Telephone 
Repair Trucks and Equipment 
Equipment 
Contingency Fund 
Jaws of Life 


Total Disbursements 
Balance carried forward to 1985 


TOWN RADIO & COMMUNICATIONS 


Receipts 
Appropriation from Taxation 
Transferred from Administration 


Total amount available 
Disbursements 
Repairs 
Equipment purchased 
Total Disbursements 


POLICE CRUISER 


Balance Brought Forward From 1983 
Transferred from Police Department 


INSURANCE 


Receipts 
Appropriation from Taxation 
Received from Town, Water and Sewer Employees 
Received from Sewer Department 
Received from Water Department 
Received from Southwest Harbor Library 
Workmen’s Compensation-reimbursement 
Lawrence S. Robinson 


Total amount available 
Disbursements 
Workman’s Compensation 
Automobile Liability and Collision 
Health Insurance 
Police Professional Liability 
Public Officials Liability 
Commercial Blanket Bond 
Mobile Equipment and Floater 
Office Contents, Libility and Building Insurance 


Total Disbursements 
Overdraft to Surplus 


$ 


AFA 


1;500.00 
500.00 
500.00 
402.62 

53.00 
347.99 

1,356.00 

4,684.05 
367.00 
741.83 


10,452.49 


605.11 


$ 3,900.00 


809.99 


4,709.99 


1,094.99 


3,615.00 


4,709.99 


(1,367.29) 
1,367.29 


45,535.00 
5,968.25 
1,852.21 
2,738.84 
1,755.00 

23:70 
199.00 


58,072.05 


10,699.00 
5,806.00 
Vage Mae Bs. 
2,103.75 
599.00 
302.00 
270.00 


9,026.00 


58,363.10 
(291.05) 


SOUTHWEST HARBOR CONSERVATION COMMISSION 


Receipts 
Appropriation from Taxation $ 
Disbursements 
Maine Association of Conservation Commission-Dues 
Advertising 
Total Disbursements $ 
Overdraft to Surplus $ 
DUTCH ELM TREE PROGRAM 
Receipts 
Appropriation from Taxation $ 
Transferred from Savings Account 
Total Amount Available $ 
Disbursements 
Postmaster, Southwest Harbor $ 
Wanning Tree Service 
Foreman Tree Expert Co. 
Total Disbursements $ 
DUTCH ELM TREE PROGRAM 
SAVINGS ACCOUNT 
AS OF DECEMBER 31, 1984 
Balance carried forward from 1983 $ 
Donations $ 2,943.50 
Interest from Savings Account Loot 
Total Receipts to date $ 
Total Amount Available to date $ 
Disbursements 
Transferred to Town Account $ 
Balance as of December 31, 1984 $ 
SNOW REMOVAL 
Receipts 
Appropriation from Taxation $ 
Disbursements 
Dorr Wilson $ 


Randy Dunbar 
Allen Willey 
Jeffrey Alley 
David Leighton 
Robert Mitchell 
Salt 

Sand 

Supplies 

Town Trucks 


Total Disbursements 


$ 


75.00 
50.00 


47.25 


9752p 
22.25 


1,000.00 


3,375.50 


4,375.50 


20.00 
3,355.50 


1,000.00 


4,375.50 


3,565.61 


3,176.01 


6,741.62 


3,375.00 


3,366. 12 


22,000.00 


995.08 
491.56 
853.46 
359.84 
80.00 
174.40 
7,699.66 
3,283.00 
911.00 


__7,152.00 


22,000.00 
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MUNICIPAL OFFICES - FIRE STATION 


Receipts 
Appropriation from Taxation 
Southwest Harbor Nurse Assoc. 


Total Amount Available 
Disbursements 
Heat 
Water 
Sewer 
Repairs 
Total Disbursements 
Balance to surplus 


JAWS OF LIFE 


Receipts 
Appropriation from Taxation 
Donation-V.].A. Hall 


Total Amount Available 
Disbursements 
M.DI.I Safety Council 


Parks Superior Sales Inc. of Conn. (Jaws of Life) 


Total Disbursements 


SOLID WASTE 


Appropriation from Taxation 
Disbursements 

Worcester Associates-Landfill 

Balance transferred to reserve account 


AoA 


7,000.00 


500.000 


7,500.00 


4,010.37 
409.76 
134.00 


2,081.07 


6,635.20 
864.80 


1,000.00 


5,000.00 


6,000.00 
1,000.00 


5,000.00 


6,000.00 


52,861.00 


49,191.84 
3,669. 16 


REPORT OF THE TOWN CLERK 


26 Births 

39 Marriages 

19 Deaths 
Hazel M. Crafts 68 1/4/84 
Guilford B. Willey 76 1/8/84 
Esther M. Spurling 88 1/13/84 
Laura N. Slone 72 1/16/84 
Carl J. Wiberg 87 2/13/84 
Jay A. Whitmore 87 2/27/84 
Eva E. Robbins 80 2/9/84 
Charles H. Bennett 62 3/7/84 
Margaret H. Gott 93 4/12/84 
Martha Welles 68 4/26/84 
Helen P. Welton 82 5/15/84 
Joseph B. Doheny 27 5/17/84 
Ali R. Bengur 72 6/12/84 
Reginald S. Clark 75 6/28/84 
Janet B. Brown 88 7/25/84 
Eugene F. Redlon 66 9/11/84 
Elsie M. Dolliver 81 10/6/84 
Margaret L. Crafts 82 10/9/84 
Elsie O. Fernald 83 11/25/84 


There were 251 dogs licenses issued and 1 kennel license. 
I wish to thank the Town Manager and his Office Staff for all their help in 
this, my first year as Town Clerk. 


Respectfully submitted, 


Alice S. Berry, Clerk 
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SOUTHWEST HARBOR FIRE DEPARTMENT 


First of all, ] want to thank the V.I.A. members for the Jaws of Life and all 
those who donated toward the equipment to be used with it. We are very 
fortunate to have this vital tool. It has been used once with great success. 

Also, I want to thank all the men who have given so generously of their 
time. It is their dedication that makes this department function so well. Many 
thanks to the Town Manager, department heads and their men. 

Please remember to call in for burning permits. We appreciate your 
cooperation as this helps us to know what is being burned and the location. 

Again, I would like to remind everyone who is burning wood to have their 
chimneys checked and cleaned to prevent any unexpected disasters. 

As in the past we have attended training sessions away and we have had 
in-service training to keep us familiar with our equipment. 

Your continued support and help is appreciated. 


Respectfully submitted, 


Wilbert Terry 
Fire Chief 


YEARLY SUMMARY REPORT FOR THE YEAR 1984 


1. Number of requests for fire department assistance 44 calls 
2. Call outs that were false 3 calls 
3. Number of requests for mutual aid 1 calls 
4. Chimney fires 11 calls 
5. Landfill fires 4 calls 
6. Structure fires 4 calls 
7. Furnace fires 1 call 
8. Smoke in rooms 2 calls 
9. Car fires 8 calls 
10. Brush or woods fires 7 call 
11. Aid to police 1 call 
12. Grass fires 2 calls 


SOUTHWEST HARBOR POLICE DEPARTMENT 


The Southwest Harbor Police Department has had one of the busiest 
years to date. With the traffic increasing through the town during the 
summer months and with the addition of a summer officer enabled the day 
officer to devote more needed time to complaints and investigations. 

This department has focused on developing a service to the town of 
Southwest Harbor that its citizens can be proud of. | feel that the goal has 
become a reality. 

Our officers have taken advantage of many In-service training sessions 
throughout the year which enhances the professionalism in our Police 
Department. We have worked with many organizations this year providing 
security for popular events such as: The Wendell Gilley Auction, the Pignic, 
Southwest Harbor Days and many more. This could not have been 
successful without the time and dedication of our full-time and Reserve 
Officers. 

I would like to thank Michael Knowles, the Selectmen and all the 
departments for their support and assistance throughout the year and 
especially the citizens of the town for their continuing support of our Police 
Department. 


Respectfully submitted, 


John H. Carroll 
Chief of Police 


SUPERINTENDENT OF SEWERS REPORT 


At this time the sewer department would like to publicly thank the Town 
Manager, water, highway and other departments for their much appreciated 
cooperation over the past year. Without their continued assistance our job 
would be much more difficult to achieve. The past year was spent on new 
sewer hookups, mechanical breakdowns, and preventive maintenance at the 
treatment plant itself and at our three pump stations and generators. 

Again, your continued support and help is much appreciated. 


Respectfully submitted, 


Wallace S. Gilley 
Superintendent of Sewers 
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SOUTHWEST HARBOR PLANNING BOARD 


The Planning Board has again had a very busy year with more 
subdivision applications, shoreland permits and condo proposals. 

The most time consuming though has been putting together the Town- 
wide Zoning Ordinance. We are getting very close to putting it before you to 
vote on. This will happen in April or May. 

Last year in the Annual Report we asked you to take part in the zoning 
process and to your credit a great many of you have. We would like to thank 
you for your much needed participation. Your support at the public meetings 
has been extremely helpful. In spite of what you have read in the papers, the 
free exchange of ideas at the public meetings have been what we have 
listened to most of all. Those meetings may not be what the press want, but 
they certainly have been most helpful to us. 

We still have two (2) neighborhood meetings left and then two (2) full 
town-wide meetings before a final draft can be voted on. We will be using the 
public access channel (channel 6) to inform you of what is going on. We hope 
that this will prove helpful to you before you come in to the town-wide 
meetings. 

The townspeople are very lucky to have a fine group of public spirited, 
conscientious people serving on the Planning Board and for their untiring 
help I'd again like to thank Bruce Bicknell, Reg Hudson, Ken Hutchins, Sue 
Newman, Henry Ward and Lee Worcester. Special thanks to Mike Knowles 
for keeping my spirits up when it’s been needed. 


Very sincerely, 


Dalen C. Mills, Chairman 
Southwest Harbor Planning Board 


HIGHWAY FOREMAN’S REPORT 
& 
HARBOR MASTER’S REPORT 


Last year we paved Alder Lane, part of the Shore Road, Causeway Lane 
north and extended Fernald Point about 1,000 feet. 

A lot of time was spent building docks. We built the Upper Town Dock 
completely and the Manset Dock complete with all pressure treated 
materials. Hopefully it will last thirty-five to fifty years with only minor 
upkeep. I would like to thank the fishermen and pleasure boat owners for 
their cooperation in observing the Rules and Regulations of the Harbor and 
Docking Facilities. 

Our snow removal season has been minimal; hopefully, it will continue. 

The Highway Crew and I would like to thank the citizens, Town 
Manager, Office Staff, Selectmen, Water, Sewer, Police, Fire and Dispatch 
Departments for all their cooperation and assistance during the past year. 
Also thanks to John Carroll, Assistant Harbor Master for his assistance. 


Respectfully submitted, 


Edwin A. Reed 
Highway Foreman and Harbor Master 


TOWN REPORT 
_ TOWN OF SOUTHWEST HARBOR HOUSING AUTHORITY 


The Southwest Harbor Housing Authority has 50 units of elderly 
housing and 10 units of rental assistance housing. This year the housing 
authority paid $24,984.00 to local landlords which reduces the amount of 
welfare assistance the Town of Southwest Harbor would have to provide. 

There has been a slight increase in utility costs and the Social Security 
incresase was delayed until the end of the year, both of which influenced the 
amount of payment in lieu of taxes to the town. This year the payment was 
$1,624.02. 

The housing authority would like to take this opportunity to publicly 
express Our appreciation to the Fire Department, Police Department and 
Highway Department for helping us provide safe homes for the senior 
members of our community. 


Respectfully submitted, 


Jerry Craig, Chairman 


SOUTHWEST HARBOR - TREMONT NURSING SERVICE, INC. 
NURSE’S REPORT 


This report covers the period from January 1 to December 31, 1984. 

526 house calls were made in Southwest Harbor. 200 of these patients 
received bedside care. 

The Southwest Harbor-Tremont Nursing Service is a nonprofit 
organization whose purpose is to promote the general welfare both in 
sickness and in health. 

The Nursing Service owns the ambulance and nurse’s car. 

The ambulance answered 550 calls this year. The service has hospital 
beds, walkers, wheelchairs, and commodes for rent. 

I wish to thank everyone who has helped to carry on this work. 


Respectfully submitted, 
Muriel Davis, R.N. 
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CONSERVATION COMMISSION 


The Commission has met regularly throughout the year. Meetings are 
held in the Town Office the third Wednesday of each month at 4: 00p.m. and 
at other times by special announcement. All meetings are open to the public, 
and the Commission welcomes suggestions from concerned citizens about 
existing problems or possible areas of conservation interest and action. 

During 1984 the Commission approved and supported the Town’s 
decision to arrange for the trucking of solid waste to a disposal center off the 
island. It was and still is our hope that there will be a cooperative arrangement 
among the towns on the island to work together on this common problem. 

The Commission continued its program for the preservation of the 
town’s elm trees under the direction of Tree Warden John Dreier. This 
program involves the removal of dead trees, selective pruning of infected 
ones, and preventive inoculation of healthy trees in an effort to stop spread of 
Dutch Elm Disease. The program is supported by private contributions anda 
matching grant from Town funds. 

The Commission was asked by the Board of Selectmen to review the 
maps of wetlands in the town and check them for accuracy. This work has 
been done by members of the Commission, Dana Hinckley and Allan Ott, 
and the maps have been filed with the Hancock County Planning 
Commission and the Town Office. 

The Commission intervened in a proposal for a condominium 
development on the Manset shore and pointed out the danger to wetlands 
and wildlife in the area under consideration. The developers’ application was 
withdrawn. The Commission continues to take an interest in other 
development plans to the extent of checking their possible implications for 
wetlands areas, drainage, waste disposal, water supply, erosion, and 
preservation of wildlife and natural and scenic values of importance to the 
community as a whole. Since the town’s natural environment is one of its 
most valuable assets, it is important that this environment be treated 
carefully as an irreplaceable resource, not only for the town and its residents 
and visitors, but for the long-range health and prosperity of the M.D.I. 
community. 

The Commission continues to be concerned about the preservation of 
existing wetlands in the town. Marshall Brook has already suffered severe 
deterioration in the quality of water and aquatic life, and this decline is also 
visible in the larger adjacent area of the Bass Harbor Marsh. The planning of 
development and zoning in our community should take into account impact 
on wetlands, wooded areas, wildlife, shorelands, and other natural factors of 
importance to the whole community. 

The Commission will continue to keep residents aware of important 
conservation issues as they arise. 


Respectfully submitted, 


Harry C. Meserve, Chairman 

Allan Ott, Secretary 

Samuel Hughes, Chairman, Elm Tree Program 
Joan Alexander 

S. Leslie King 

Dana Hinckley, Alternate 

John Dreier, Tree Warden 


SOUTHWEST HARBOR - TREMONT 
CHAMBER OF COMMERCE 


The Chamber of Commerce continued to experience growth during 
1984. Highlights of the year include: 

— Extended hours of operation for the Information Bureau. 

— Participation in Southwest Harbor Days. 


— The production of a fine brochure promoting the businesses of 


Southwest Harbor and Tremont. 


The Chamber looks forward to 1985 and continuing the activities of 
1984. In addition, cooperative advertising in regional media with the 
Chamber as catalyst, and major improvements in the brochure are planned. 


Peter Madeira 
President 


1984 STATEMENT 


Carry Over 183.04 
OPERATIONS 
Revenues: 
Dues 4,480.00 
Brochure Ads 4,120.00 
SWH Days Lobster Feed 840.00 
Town of SWH __ 2,500.00 
11,940.00 
Expenditures: 
In-Town Information Bureau 777.06 
Office Expense, Postage, Newsletter 813.98 
Brochure Production 4,170.86 
Publicity 181.35 
SWH Days Lobster Feed 418.05 
Thompson Island 2,000.00 
8,361.30 
NON OPERATIONS 
Revenues: 
Thompson Island 180.00 
Expenditures: 
Thompson Island (Furnishings) 1,500.00 
Information Bureau 
~ Sinking Funds 2,000.00 
Ending Balance 441.74 


Respectfully submitted, 


Merrill F. Elias 
Treasurer 


rep 
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1984 
HARBOR HOUSE BOARD OF DIRECTORS 


Brian Worcester, Chairperson 
Vicky Vendrell, Vice Chairperson 
Rev. Kenneth Ferguson 

Linda Musson 

Bud Schwartz 

Gail Royal 

Fay Lawson 

D. Bain Pollard 

Marty Lyons, Director 

Helen Dudman 

Kathy Melsheimer 


HARBOR HOUSE ANNUAL REPORT 


On behalf of the Board of Directors of Harbor House and staff, I want to 
take this opportunity to thank the citizens of Southwest Harbor for their 
support in participating in the different programs offered through Harbor 
House; our growth in programs and attendance has almost tripled over the 
past number of years. 

As Harbor House begins its 20th anniversary of being, the high degree of 
services to this community in number of programs offered as well as the 
human development within the programs will continue to grow into the 
future. 

Special thanks to the town management, highway department, police 
force, United States Coast Guard, fire department, junior fire department, 
ambulance service, local businesses and companies, as well as the many 
volunteers who have come forward to help with the children and variety of 
programs offered. 

I hope that the citizens of this community will continue to utilize their 
facility in the year ahead. 


Sincerely, 


Marty Lyons 
Director 


HARBOR HOUSE STAFF: 

Marty Lyons, Executive Director 

Peter Bushway, Assistant Program Leader 

Sherry Colbeth, Maintenance/Program Supervisor 
Renee Straub, Administrative Assistant 


1984 PROGRAM REPORT 


HARBOR HOUSE COMMUNITY RECREATION CENTER 


Program 

Bridge 

Weight Training 

Ballet 

Halloween Party 
Halloween Window Painting 
Santa’s Workshop 

Jazz Dance 

Winter Survival 

Easter Egg Hunt 

Water Color-Beginners 
Water Color-Advanced 
Yoga 

Gymnastics 

Junior High Basketball 
Volleyball 

Pet obedience 

Bon Appetit Demonstrations 
T-ball 

Tai Chi 

Total Fitness 

Early Bird Fitness 
Sketching 

Acupuncture 

Stress Management 
Massage Therapy Demonstration 
Executive Fitness 

Karate 

Aerobics 

Summer Swimming 
Tennis 

Hockey Trip 

Exercise for Health 
Northeast Harbor Fitness 
Atom Soccer 

Pee Wee Soccer 
Breakdancing 

Over 30 Basketball 

Child Care 

CPR 

Extended Hours 
Program for Handicapped 
Summer Program 

Adult Basketball 

Atom Basketball 

Pee Wee Basketball 
Mighty Mite Basketball 


Regis- 
tered 


Aver- 


Ses- 


Hours 
Per 


sions Session 


4 
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Races: 


10K Foot Race, SW Harbor Days 


St. Patrick’s Day Race 
Mother’s Day Fun Run 
Fall Foliage Race 
Triathlon 

Back Side Ride 


Les Femmes d’Acadia Foot Race 


Special Events: 


100 100 
8 8 
47 47 
23 Zs 
121 121 
65 65 
11 11 


a one ee 
wh M&O ee DO 


Snow Queen Ballet, Recognition Night, Gourmet Dinner, Puppet/Ballet 
Performance, Southwest Harbor Days, Festival of the Arts, Car Raffle. 


Contribution 

A. Unrestricted 

B. Restricted 
Membership 

A. Group Membership 
Programs 

A. Summer Programs 
Special Events 
Interest on Investments 
Harbor House Rental 
DRA 
Sales 
Miscellaneous 


Expenditures 


Insurance 

Capital Improvement 
Maintenance/Repairs 
Advertisement 
Travel/Conferences 
Purchases of Items for Re-sale 
Professional Services 

DRA 

Catherine Johnson 

Overhead 

Operating Supplies/Equipment 
Program Supplies/Equipment 
Special Events 

Salaries/Taxes 

Miscellaneous 


1985 
Projected 
Receipts for 
6 mos. 


Projected 
Receipt for 


Jan. 1-June 30 July ’85-June-86 


19,450.00 
6,000.00 
450.00 
4,200.00 
4,500.00 
7,000.00 
4,720.00 
2,250.00 
75.00 
1,500.00 
75.00 
170.00 


50,390.00 


Projected 
Expenditures 
for 6 mos. 
2,700.00 
750.00 
650.00 
750.00 
165.00 
440.00 
5,050.00 
1,500.00 
3,400.00 
4,493.00 
1,650.00 
875.00 
3,035.00 
24,360.44 
170.00 


49,988.44 


33,300.00 
23,650.00 
5,350.00 
4,700.00 
10,750.00 
14,500.00 
12,945.00 
4,650.00 
620.00 
3,300.00 
1,500.00 
430.00 


115,195.00 


Projected 

Expenditures 
for 1 yr. 

4,620.00 
800.00 
850.00 
1,935.00 
12,540.00 
1,100.00 
2,650.00 
3,300.00 
7,600.00 
7,596.00 
4,325.00 
1,450.00 
5,145.00 
56,663.41 
400.00 


110,974.41 
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GRAY, HORTON & McFARLAND 
Certified Public Accountants 


Ellsworth, Maine 


To the Board of Directors of 
Harbor House, Inc. 
Southwest Harbor, ME 


We have examined the operating funds of the Harbor House, Inc. for the 
year ended December 31, 1984. Our examination was made in accordance 
with generally accepted auditing standards and, accordingly, included such 
tests of the accounting records and such other auditing procedures as we 
considered necessary in the circumstances. 

The organization’s policy is to prepare its financial statements on the 
basis of cash receipts and disbursements; consequently, certain revenues 
and the related assets are recognized when received rather than when 
earned, and certain expenses are recognized when paid rather than when the 
obligation is incurred. Accordingly, the accompanying financial statement is 
not intended to conform with generally accepted accounting principles. 

In our opinion, the financial statement referred to above presents fairly 
the assets and liabilities arising from cash transactions of the Harbor House, 
Inc. as of December 31, 1984, and the revenue collected and expenses paid 
during the year then ended, on the basis of accounting described above. 


Gray, Horton & McFarland 


HARBOR HOUSE, INC. 
COMPOSITION OF FUND BALANCES 


AS AT DECEMBER 31, 
General Fund 
Assets 1983 1984 

Cash-Checking 681.77 2,833.55 

Cash-Savings 10.15 -0- 

Cash-Savings-Specific Purpose 391.30 -0- 

C of D-First National Bank 10,000.00 10,000.00 

C of D-Bar Harbor Banking & Trust 15,000.00 16,693.66 

C of D-Bar Harbor Banking & Trust 10,000.00 7,000.00 

C of D-Bar Harbor Banking & Trust 9,071.39 

Money Market Fund-Bar Harbor Banking* Trust __ 15,089.26 _—_— 5,993.62 

Total Cash & Investments 51,172.48 51,592.22 

Liabilities & Fund Balances 

Payroll Taxes Payable 505.97 786.74 

General Fund Balance 48,490.21 48,609.18 

Specific Purpose Fund Balance 2,176.30 2,196.30 
51,172.48 51,592.22 

Palnt Fund 

Building (Town Value) 38,950.00 38,950.00 

House (Town Value) 27,550.00 27,550.00 

Land (Town Value) 18,740.00 18,740.00 

Plant Fund Balance 


85,240.00 


85,240.00 
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HARBOR HOUSE, INC. 


STATEMENT OF CASH RECEIPTS & EXPENDITURES 
FOR THE YEARS ENDED DECEMBER 31, 


Fund Balance, January 1, 
Receipts: 


Donations 

Membership 

Investment Income 
Towns-SWH & Tremont 
Harbor House Rentals 
Raffles 

Programs 
Rental-Residence-Net 
Specific Purpose 

All Other 


Disbursements: 


Payroll 

Casual Labor 

Recreation Supplies & Programs 
Maintenance 

Residence House 

Capital Improvements & Equipment 
Taxes 

Telephone 

Utilities 

Insurance 

Advertising 

Transportation 

Office Supplies & Postage 
Supper Supplies/Soda 

Dues & Conferences 

Auction & Raffle Expense 

Ball Field Development 

All Other 


Fund Balance, December 31, 


1983 
46,377.17 


8,680.18 
8,128.64 
3,641.85 
16,200.00 
2,403.41 
6,729.22 
12 u1G.32 
750.00 
724.23 
645.68 


60,021.53 


28,076.93 
3,272.81 
4,257.24 
2,096.15 

138.45 
882.14 
1,974.10 
624.02 
3,020.28 
3,140.48 
3,856.37 
268.28 
883.45 
1,245.93 
543.60 
136.46 
-(- 


1,316.50 
oh Me foes] 
50,666.51 


1984 
50,666.51 


12,484.14 
15,731.20 
4,370.83 
16,200.00 
1,345.00 
19,343.44 
1/,/90.27 
my 

-0- 


2,084.0 
89,308.97 


39; 7/6727 
3,369.70 
4,547.78 
1,156.68 

181.69 
ay ais | 
2,784.33 

740.80 
4,210.12 
3,866.75 
1,896.71 

292.24 

977.38 
2,829.89 

24.00 

10,430.38 

5,000.00 


1,982.47 
89, 190:00 
50,785.48 


SOUTHWEST HARBOR JUNIOR LITTLE LEAGUE 


In submitting this financial station of Southwest Harbor Little League for 
1984, as well as a proposed budget for 1985, I want to take this opportunity to 
thank the coaches, umpires and parents for their help in making for a good 
year for instructional league, farm league and little league baseball. There 
were close to forty-five children that participated. Special thanks to the 
Pemetic Lodge of Odd Fellows for their financial contribution to this 


program. 


Sincerely, 


Marty Lyons 
Director of Harbor House 


1984: 

Beginning balance 
Income 
Town of Southwest Harbor 
Tremont 


Expenses: 
Rule Books 
Refunds 
Insurance 
T-shirts 
Banquet Supplies 
Caps 
Baseballs 
Trophies, Certificates 


Repay Harbor House for 1983 
Debt 


Ending Balance 


1985: 
Proposed Income: 
Town of Southwest Harbor 
League Membership 
Odd Fellows 
Tag Day 


Expenditures: 
Equipment 
Banquet 
Hats 
Insurance 
Field Maintenance 
Trophies, Awards 


$ 370.00 
400.00 
266.72 


$1,036.72 


> 473 
30.00 
433.75 
51.00 
6.58 
194.52 
8.20 
99.70 


$ 828.48 


160.53 


SHA 


$ 989.01 


$ 400.00 
378.00 
200.00 
250.00 


$1,228.00 


$ 300.00 
100.00 
200.00 
450.00 
100.00 
100.00 


$1,250.00 


$ 4.09 
$ 51.80 

Beginning 
Balance $e ic51.80 
$1,228.00 
$1,279.00 
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SOUTHWEST HARBOR PUBLIC LIBRARY 


The year 1984 was a busy one for the library. As the Librarian’s report 
shows, library service was continued in spite of the interruptions caused by 
the building and renovation program and the shift from temporary to 
permanent quarters in the spring. 

From the point of view of the Trustees, most of the year was taken up 
with the details and complications of the building program and the intensive 
fund raising it required. We feel that the community has reason to be proud of 
the present facility, which has maintained the charm and simplicity of the 
familiar old building and added many functional improvements. The 
combined work of many local craftsmen and artisans has produced a building 
that unites beauty and usefulness. It should be a source of satisfaction to the 
town for many years to come. The architect was Peter Forbes, F.A.I.A. An 
article about the building will be featured in the forthcoming issue of 
Architectural Record. 

Appreciation is due to all those who worked on the building and who 
built or helped provide its furnishings and equipment. We thank more than 
450 contributors and businesses whose efforts and generosity helped make 
the building possible. The library is a public library, and its services are 
available free of charge to all residents of and visitors to Southwest Harbor 
and nearby communities. We urge everyone to come and see the building 
and make use of its many services. 


Respectfully submitted, 


Harry C. Meserve, President 
Board of Trustees, 1984 


Margery Matlack, President 
Board of Trustees, 1985 


OPERATING EXPENDITURES 
FOR THE YEAR ENDED DECEMBER 31, 1984 


Personnel 
Salaries-Librarian 9,449.96 
-Assistant Librarian 6,300.06 
Temporary Worker 343.50 
Payroll Taxes 1,102.66 
Health Insurance 787.80 
Education and Professional Fees 13.00 17,996.98 
Building Operation 
Cleaning-Wages 1,048.75 
-Supplies 80.84 
Fuel Oil 1,823.02 
Electricity 856.87 
Rubbish Removal 81.25 
Sewer and Water 84.06 
Repairs and Maintenance 212.63 
Insurance 983.00 


Annual Audit 95.00 5,265.42 


Library Services 
Books 
Periodicals and Newspapers 
Book Processing Supplies 
Rebinding 
Inter Library Loan (ILL) 
Telephone 
Office Supplies 
Other 


Fund Raising 
Annual Fund Drive 
Used Book Sale 
Sale of Prints 
Other-Memorial Book 


Other Expenditures 
Equipment 


4,751.63 
688.80 
313.49 
411.65 
378.72 
415.58 
456.55 


82.00 


252.63 
17.75 
229.12 


121.90 


597.88 


STATEMENT OF OPERATIONS 


FOR THE YEAR ENDED DECEMBER 31, 1984 


Operating Fund Balance, January 1, 1984 
Checking Accounts 
Savings Accounts 
Money Market Fund 


Receipts: 
Town of Southwest Harbor 
State of Maine 
Trust Earnings 
Interest 
Library Fund Raising 
Fines Collected 
Reimbursable Expenditures 
Expansion Fund Part Repay 
Other 


Expenditures: 
Operating Expenditures (Schedule) 
Expansion & Renovation 
Architect Fees 
Temporary Location Costs 
Rand Photos 


Operating Fund Balance, Dec. 31, 1984 
Checking Account 


291.78 
2.45 


5,425.00 


10,000.00 
386.00 
4,006.77 
524.30 
13,837.25 
1,323.25 
987.48 
2,000.00 


25.00 


31,980.10 
345.75 
5,330.59 
1,202.80 


645.00 


(694.96) 


7,498.42 


621.40 


597.88 


31,980.10 


5,719.23 


33,090.05 


38,809.28 


39,504.24 


(694.96) 


4] 
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SOUTHWEST HARBOR PUBLIC LIBRARY 
CIRCULATION AND STATISTICAL REPORT - 1984 


Number of volumes January 1, 1984 
Added by aift 

Added by purchase 

Total added 

Volumes Lost 

Volumes Discarded 

Number of volumes December 31,1984 


Number of borrowers January 1, 1984 
Year-round borrowers December 31, 1984 
Summer borrowers December 31, 1984 
Total borrowers December 31, 1984 
Increase in 1984 


CIRCULATION RECORD 
Adult Fiction 

Adult Nonfiction 

Juvenile Fiction 

Juvenile Nonfiction 
Periodicals 

Interlibrary Loan 

Records and Puzzles 

Total 


12,604 
280 
409 
689 

14 
467 
12,812 


2,154 
1,593 
872 
2,405 
S11 


Lieize 
6,239 
5,966 
559 
4,932 
754 
362 

29,934 
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CHARLOTTE RHOADES HOUSE REPORT 


This year, the first floor of the Rhoades House was rented for the 
summer of 1984 as a residence. Starting in October it has been used for an 
upholstery class of the MDI Adult Education program. As this class meets 
only one night each week, the rooms are available for additional purposes. 
The Community Health and Counseling Services has been using the first 
floor since February 1. 

The second floor continues to be occupied as a residence. 

The major project of the year has been the replacement of the front 
porch. In addition to that, the boat has been repainted and other routine 
maintenance has been continued. In spite of these expenses, the Rhoades 
House continues to be self-supporting. 


CHARLOTTE RHOADES MEMORIAL PARK 
Financial Report 
January 1, 1984 - December 31, 1984 


Checkbook Balance, January 1, 1984 $ 1,894.49 
Savings Account Balance, January 1, 1984 1,473.06 
Total 3,367.55 
Income, January 1 1984 - December 31, 1984 3,734.60 
Rentals $ 3,275.00 
Interest 449.60 


Donation in Memory of 
Mary Coates 10.00 


Total Funds $ 7,102.15 
Expenditures, January 1, 1984 - December 31, 1984 3,705.42 
Expenditures, Itemized 
Heating Oil $ 1,284.51 
Electricity 470.80 
Water and Sewer 123.16 
*Upkeep 1,624.45 
Caretaker 202.50 
Checkbook Balance, December 31,1984 $1,474.07 
Savings Account Balance, December 31, 1984 $1,922.66 
Certificates of Deposit $3,000.00 


* Includes repair of boat and replacement of front porch. 


Marilyn Dolliver 
Treasurer 


SAWYER & SAWYER 
Accountants and Auditors 


Camden, Maine 04843 
January 18, 1985 


Board of Selectmen 
Town of Southwest Harbor 
Southwest Harbor, Maine 


Gentlemen: 


We have examined the financial statements of the various funds of the 
Town of Southwest Harbor for the year ended December 31, 1984, listed in 
the foregoing table of contents. Our examination was made in accordance 
with generally accepted auditing standards, and accordingly included such 
tests of the accounting records and such other auditing procedures as we 
considered necessary in the circumstances. 

The Town has not maintained a record of its general fixed assets, and 
accordingly a statement of general fixed assets, required by generally 
accepted accounting principles, is not included in the financial report. 

In our opinion, the financial statements listed in the aforementioned 
table of contents present fairly the financial position of the Town of 
Southwest Harbor at December 31, 1984, and the results of its operations for 
the year then ended, in conformity with generally accepted accounting 
principles applied on a basis consistent with that of the preceding year. 

The accompanying supplemental information is not necessary for a fair 
presentation of the financial statements, but is presented per statutory 
requirements. The information has been subjected to the tests and other 
auditing procedures applied in the examination of the financial statements 
mentioned below and, in our opinion, is fairly stated to the financial 
statements presented within. 

In connection with our examination, we also (1) performed tests of 
compliance with the Revenue Sharing Acts and regulations as required by 
Sections 11.c.3 and 111.c.3 of the Audit Guide and Standards for Revenue 
Sharing Recipients (Guide) issued by the Office of Revenue Sharing, U.S. 
Department of the Treasury, and (2) compared the data on Bureau of 
Census Form RS-9 with the audited records of the Town of Southwest 
Harbor as required by Sections 11.c.4 of the “Guide.” 


Sincerely yours, 
SAWYER & SAWYER 


By Frank W. Sawyer 
Accountants and Auditors 
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TOWN OF SOUTHWEST HARBOR 


NOTES TO FINANCIAL STATEMENTS 
December 31, 1984 


1. Summary of Significant Accounting Policies 
The accounting policies of the Town of Southwest Harbor conform to 
generally accepted accounting principles as applicable to governmental 
units. 


Basis of Presentation 
The accounts of the Town are organized on the basis of funds or 
account groups, each of which is considered a separate accounting entity. 
The operations of each fund are accounted for with a separate set of self- 
balancing accounts that comprise its assets, liabilities, fund balance, 
revenues and expenditures. The various funds are grouped by type in the 
financial statements. 


Governmental Funds 

General Fund - The general fund is the general operating fund of the 
Town. All general tax revenues and other receipts that are not allocated by 
law or contractual agreement to another fund are accounted for in this fund. 
From the fund are paid the general operating expenditures, the fixed charges 
and the capital improvement costs that are not paid through other funds. 

Special Revenue Fund - Special revenue sharing funds are used to 
account for revenues derived from specific taxes or other earmarked 
revenue sources, including federal revenue sharing funds. 


Fiduciary Funds 
Trust Funds - Trust funds are used to account for assets held in trust by 
the Town for others. 


Basis of Accounting 

The modified accrual basis of accounting is followed by the General, 
Special Revenue, Trust and Special Reserve Funds. 

The modified accrual basis of accounting is defined as the basis of 
accounting under which expenditures are recorded as incurred and 
revenues are recorded when received in cash except for material and/or 
available revenues which are accrued at year end to properly reflect the 
status of the accounts involved. 


General Fixed Assets 
The Town does not maintain a record of its general fixed assets. 
Expenditures for property and equipment are charged against departmental 
operations or withdrawn from special reserve funds whenever such items are 
purchased. 


General Fund Budget 

The Town operates on a net budget as compared with a gross budget. 
All revenues are not estimated, but are credited to the particular operating 
account. Certain revenues are dedicated for particular purposes by vote of 
the townspeople at the annual town meeting or at special town meetings. 

At the annual town meeting, held in March of each year, the 
townspeople vote on various articles on which amounts for appropriations 
have been recommended by the Board of Selectmen and/or the Budget 
Committee. 


Appropriated Fund Balance 
Historically the townspeople vote to carry certain departmental 
unexpended balances and/or overdrafts forward to the following year for 
expenditure. This is usually in lieu of additional appropriation in any 
particular account. 
At December 31, 1984, the following account balances were carried 
forward: 


General Government $ 371.64 
Protection 330.11 
Public Transportation (2,258.00) 
Education 113,956.92 
Public Health 13,669.16 


Total $ 126,069.83 
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EXHIBIT A 


TOWN OF SOUTHWEST HARBOR 
COMPARATIVE BALANCE SHEET 


December 31, 1984 
GENERAL FUND 


ASSETS 
Cash in Bank $ 99,810.23 
Accounts 

Receivable 50 Jalere 
Taxes Receivable: 

Current.) Cawien iu iAdokas.We 

Prior Years 32,116.79 109,247.87 
Tax Liens 33,671.96 
Tax Acquired 
Property 2,349.78 

$ 295,811.56 
DEBT FUND 
ASSETS 


Amount to be 
Provided for 
Retirement of 
General Long 
Term Debt 


$1,011,780.00 


SPECIAL FUNDS 


ASSETS 


Revenue Sharing: 


Ist Nat’l Bank #3747-5 39,195.97 
Due from General Fund 36,671.65 
__ 39,199.97 
Unemployment Fund: 
Heritage Savings #4844 9,616.79 
lst National Bank #2033-9 L556;2/ 
Due from General Fund 1-322:47, 
Elm Tree Fund: 
Ist Nat’ Bank #2572-1 3,366. 72 
State Aid Fund 
lst Nat’) Bank #3747-5 13,105.45 
Storm Drain Fund: 
lst Nat’l Bank #3747-5 5,493.93 
Sidewalk Repair Fund: 
lst Nat’l Bank #3747-5 6,173.72 
$ ©679,830.32 


30,209.79 


December 31, 1983 


$ 35,682.58 
93,378.56 


Nene ha 0 vais 
102,242.16 


27,466.48 


6,430.21 
Nr Aste foie ke, 


$1, 138,960.00 


1,235.50 
37,907.15 


8,/19.12 
1,430.98 
1,693.47 
3,565.61 
13,856.00 
4,500.00 


5,700.00 
> i al2.ao 


TOWN OF SOUTHWEST HARBOR 
COMPARATIVE BALANCE SHEET 


December 31, 1983 


December 31, 1984 
GENERAL FUND 


LIABILITIES 
Accounts Payable $ =. 2,621.59 
Due Federal Revenue Sharing 
Due Unemployment Fund 132147 
RESERVES: 

State Revenue Sharing 1,553.29 
Deferred Credit: 

Projected Boat Excise Tax 61.00 
General Fund Balance: 

Appropriated 126,069.83 

Unappropriated 164,184.38 

$ 295,811.56 
DEBT FUND 
LIABILITIES 


Notes, Bonds Payable 


SPECIAL FUNDS 
LIABILITIES 
Federal Revenue Sharing Fund $ 39,195.97 


Unemployment 12,494.53 
Elm Tree Fund 3,766.72 
State Aid Fund 13,105,’.45 
Storm Drain Fund 5,493.93 
Sidewalk Repair 6,173.72 


ne he 2 SY 


$1,011,780.00 


$ 


$1, 138,960.00 


EXHIBIT A 


18,752.54 
36,671.65 
1,693.47 


4,828.43 


99,016.67 


104,237.23 
$ 265,199.99 


37,907.15 
11,843.57 
3,565.61 
13,856.00 
4,500.00 


5,700.00 
_77,372.33 
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TOWN OF SOUTHWEST HARBOR 


STATEMENT OF DEPARTMENTAL OPERATIONS 


Year ended December 31, 1984 


General Government: 


Administration 
Acadia Master Plan 


S.W. Harbor Planning Board 


CZM Planning 


Conservative Commission 


Public Safety: 

Police Department 
Communications 
Police Cruiser 
Insurance 
Dispatching 

Fire Department 
Jaws of Life 

Street Lighting 
Hydrant Rental 
Plumbing Inspection 
Dutch Elm Account 


Public Health: 


Nursing Association 
Transfer Station 
Reserve 

Solid Waste Disposal 
Family Counseling 
Homemakers Service 
Contamination Study 


Public Transportation: 
Highway Improvement 


Snow Removal 

Docks & Floats 
Truck Account 
Gas and Oil 


Sidewalk Reserve 


Highway Block Grants 


State Aid 
Highway Reserve 


Public Assistance: 


General Welfare 


Balances 


L212 
3,821.87 
3,943.15 


(1,367.29) 


(86.00) 


(1,453.29) 


10,000.00 


10,000.00 


6,300.23 
1,404.82 
(6,091.54) 
5,700.00 


CESD Seg 


Appro- 
priations 


$  86,140.00$ 
8 


2,000.00 


75.00 
88,215.00 


26,978.00 
3,900.00 


45,535.00 
47,544.00 
7,970.00 
1,000.00 
42,446.00 


1,000.00 


176,373.00 


2,835.00 


52,861.00 
835.00 
1,467.00 


57,998.00 


13,342.50 
22,000.00 
20,500.00 


17,000.00 
72,842.50 


13,200.00 


Schedule 2 


Cash 


Receipts 


29,343.05 


110.00 
13,100.00 


42,593.05 


2,374.09 


12,537.05 
3,087.60 
5,000.00 


533:29 
3,375.50 


26,907.49 


1,941.00 


1,303.97 
3,244.97 


1,183.00 
18,286.23 
3,057:72 
3,348.04 


9,128.93 
3,800.00 


38,803.92 


6,867.96 
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Other Total Cash Dis- Other ....Balances.... 
Credits Available bursements Charges Lapsed Carried 
1070.50 7) -116.603,55.. -103.792;51 2,309.91 10,501.13 
121.28 121.28 
2,110.00 1,891.25 218.75 
3,500.00 20,421.87 20,171.51 250.36 
75.00 97.25 (22.25) 
4'620/50.. _. 139:5531-70°. 125;952'52 2,309.91 10,697.63 371.63 
50,000.00 79,352.09 76,696.48 1,797.56 858.05 
809.99 4,709.99 4,709.99 
1,367.29 
58,072.05 58,363.10 (291.05) 
47,544.00 47,773.79 (229.79) ; 
11,057.60 10,058.87 393.62 605.11 
6,000.00 6,000.00 
13,185.00 13,185.00 13,270.27 (85.27) 
42,446.00 42,446.00 
447.25 722.25 (275.00) 
4,375.50 4,375.50 
65,362.28 267,189.48 264,416.25 2,191.18 251.94 330.11 
4,776.00 4,776.00 
(3,669. 16) 13,669.16 13,669.16 
52,861.00 49,191.84 3,669. 16 
835.00 835.00 
1,467.00 1,467.00 
1,399.92 2,703.89 2,703.89 
5,069.08 76,312.05 58,973.73 3,669. 16 13,669.16 
55,842.50 70,368.00 49 676.72 16, 100.00 4,591.28 
22,000.00 14,848.10 7,151.90 
8,128.93 63215209 66,608.82 (13,393.43) 
23,251.90 27,714.44 27,471.16 3,816.94 (3,573.66) 
16,014.27 £2 70977 19,528.77 (6,258.00) 
4,000.00 9,700.00 5,700.00 4,000.00 
9,128.93 9,128.93 
3,800.00 3,800.00 
3,000.00 20,000.00 20,200.00 (200.00) 
Pedi 229.197.538.207. 833057 Sloe ey i peed Oe et GWE S (2,258.00) 
20,067.96 20,383.30 (315.34) 
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STATEMENT OF DEPARTMENTAL OPERATIONS (Continued) 


Education: 
Schools 
MDI Regional District 


Recreation: 
S.W. Harbor Library 
Harbor House 
Pony League 
Little League 


Debt & Interest 
Sewer Bond Payment 
Town Notes 
Interest & Discount 


Special Assessments: 
County Tax 
Overlay 


Unclassified: 
Contingency 
Northeast Combat 
Eastern Task Force 
Sheltered Workshop 
W.H.C.A. 


Downeast Transportation 
Chamber of Commerce 


F.I.C.A. 
Municipal Building 


TOTAL - ALL DEPARTMENTS 


Balances 


73,583.89 


73,583.89 


5,629.41 


5,629.41 


Appro- 


priations 


529,534.50 
248,901.00 


778,435.50 


10,000.00 
13,000.00 
150.00 
400.00 


23,550.00 


45,445.00 
14,880.00 
10,832.00 


71,157.00 


45,177.60 
42,890.11 


88,067.71 


25.00 
721.00 
1,200.00 
556.00 
750.00 
2,500.00 
14,038.00 
7,000.00 


26,790.00 


99,016.67 1,396,628.71 


Cash 


Receipts 


172,165.15 
172,165.15 


200.00 


200.00 


5,300.00 
11,652.11 


16,952.11 


135.87 
500.00 


635.87 
308,330.52 


ae 


Other Total Cash Dis- Other ....Balances.... 
Credits Available bursements Charges Lapsed Carried 
775,283.54 661,326.62 113,956.92 
248,901.00 248,901.00 
1,024,184.54 910,227.62 113,956.92 
10,200.00 10,200.00 
13,000.00 13,000.00 
150.00 150.00 
400.00 400.00 
23,750.00 23,750.00 
45,445.00 46,295.00 (850.00) 
25,809.41 25,809.41 
20,707.96 43,192.07 24,611.93 12,416.13 6,164.01 
20,707.96 114,446.48 96,716.34 12,416.13 5,314.01 
45,177.60 45,177.60 42,890.11 
42,890.11 
88,067.71 45,177.60 42,890.11 
6,000.00 6,000.00 6,000.00 
25.00 25,00 
721.00 721.00 
1,200.00 1,200.00 
556.00 556.00 
750.00 750.00 
2,500.00 2,500.00 
5,084.71 19,258.58 19,494.10 (235.52) 
7,500.00 6,635.20 864.80 
11,084.71 38,510.58 31,881.30 6,000.00 629.28 
217,082.13 2,021,058.03 1,785,312.23 62,784.15 46,891.82 126,069.83 
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EDUCATION 


MOUNT DESERT ISLAND 
REGIONAL SCHOOL DISTRICT 
Office of the Secretary 
Mt. Desert, Maine 04660 
January 15, 1985 
To the Municipal Officers of the 
Towns of Bar Harbor, Mount Desert, 
Southwest Harbor and Tremont 
In accordance with the requirements of Section 2 and Section 8, 
Chapter 176, Private and Special Laws of 1963, we submit the following 
report of the Mount Desert Island Regional School District Board of Trustees 
covering the year ending December 31, 1984. 
The following Trustees were elected with terms expiring as indicated: 


Hoyt Hamor Barn Harbor: «1. rear eo 1985 
V.S. McFarland, Jr. Bar-Harbore = Fete ee 1986 
Vinal McNeal Rarriarbor. 2 Se ee ee ee 1987 
Arnold Allen Mount Desert.) & A..24. is ee 1985 
Carlo Ninfi Mount: Desert .< Aaa. 22ee a 1986 
Robert Brown Mount Desert’... 253022... 1987 
Kenneth Hutchins Southwestitiarbors.- mewn oe 1985 
David Benson Southwest Harbor «2.2.75 4445 1986 
James Carroll Southwest:Harbor. <2, sae 1987 
Stanley Reed PeMONE Lo eckcen le eres 1985 
Harvey Kelley Tremaent 0 oi. .4 nee aes 1985 
Barbara Brooks Tremont’)... 24322 eee ee 1987 


The Mount Desert Island High School Trustees are given the task of 
overseeing the payment of debt and upkeep of the building and facilities. 

A meeting was held on April 11, 1984, to elect officers and discuss the 
condition of the school building and property. 

V.S. McFarland, Jr. of Bar Harbor was elected Chairman of the 
Trustees.; James Carroll of Southwest Harbor, Assistant Chairman, and 
Carlo Ninfi of Mount Desert, Treasurer. 

After a presentation by Mr. McFalls and Mr. Coughlin, the Committee 
approved by consensus the following projects: the construction of a dugout 
on the first base side of the baseball field and the replacement of a storage 
building destroyed during a winter windstorm. 

Under other business the Committee accepted an offer from Doug Gott 
to dump fill in the area proposed for a new soccer field; to install a new fence 
behind the tennis courts with money from the court fund and to install a 
better outfield fence for the baseball field with funds from a private 
contribution. 

Following is a summary of funds received and expended by the 
Trustees. 


MOUNT DESERT ISLAND REGIONAL SCHOOL DISTRICT 
Financial Statement 
Year Ending December 31, 1984 


REGEIPTS: 
Interest on Investments $ 735.87 


Return of Overpayment for Renovations 1,547.79 
State of Maine Bond Payment 90,000.00 
State of Maine Bond Interest Payment 18,630.00 
$110,913.66 
Cash and Short-Term Investments, 
12/31/83 1,633.01 
$112,546.67 
EXPENDITURES: 
Bonds Payment $ 90,000.00 
Bonds Interest Payment 18,630.00 
$108,630.00 
Cash and Short-Term Investments, 
12/31/84 3,916.67 
$112,546.67 


Respectfully submitted, 


V.S. McFarland, Jr., Chairman 
Mount Desert Island Regional 
School District Board of 
Trustees 
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MOUNT DESERT ISLAND REGIONAL SCHOOL COMMITTEE 


Report of the Chairman 


Mount Desert Island School Committee submits its annual report for 
the year 1984 as prescribed by Section 8, Chapter 176 of the private and 
special laws of 1963. The current membership of the School Committee is as 
follows: 


Sandra Chalmers, Chairman Southwest Harbor 
H. Lee Judd, Vice Chairman Bar Harbor 
David Reed, Secretary Tremont 
V.S. McFarland, Jr. Bar Harbor 
Alton Mitchell Bar Harbor 
Daniel Kimball Mount Desert 
Joanne Smith Mount Desert 
Mary Massucco Mount Desert 
Thomas Lawson Southwest Harbor 
Thomas Morris Southwest Harbor 
Harvey Kelley Tremont 
Mary Ratner (Non-voting member) Bar Harbor 
Leonard DeMuro (Non-voting member) Bar Harbor 
Barbara Brooks (Non-voting member) Tremont 


During the past year the school committee has spent its time with its 
regular duties of making policy, reviewing programs, preparing the budget 
and negotiating a contract with our teachers. It has been a pleasure to work 
with the other board members, the administration, and the staff toward our 
desire to have the best possible school for our young people. 

It is the goal of our school to provide an excellent education for all of our 
students by meeting their diverse needs with our many varied programs and 
activities. This year Mount Desert Island High School was presented with an 
award for excellence by the National Secondary School Recognition 
Program for “being outstanding in meeting the needs of all the students in our 
school.” It was my privilege, along with Principal Lawrence Coughlin and 
Curriculum Coordinator Paulette Savoie, to represent MDI High School at 
the awards ceremony in Washington, D.C. Success of this nature is made 
possible only by the combined dedication and hard work of citizens, 
administrators, school committee members, teachers, support staff, parents 
and students. 

The members of the school committee were saddened this past year by 
the passing of Ann Rich of Tremont who was a long-time member of the 
board. 

We of Mount Desert Island should be and are very proud of our high 
school. Let us all continue to strive for excellence in education. 


Respectfully submitted, 


Sandra H. Chalmers, Chairman 


ANNUAL REPORT 
Superintendent’s Office 


The year 1984 was once again a productive year at Mount Desert 
Island High School. The word “busy” would be the best adjective which could 
be used to describe the atmosphere during the year. It has been a pleasure to 
be able to associate with the faculty and students in many of these activities. 

The students who attend here have a distinct advantage over many 
students in the diversity of activities in which they may participate. Drama, 
band, foreign exchange students program and honor society are only a few of 
the alternative activities to athletic programs. The availability of this variety of 
activites allows for involvement of most all of the students in the school. It has 
been researched and recognized that students who are involved in other 
activities in their schools are also positively motivated in their educational 
programs. We feel one of the keys to our high school is this involvement of 
our students in the variety of programs which we are able to offer. We thank 
you as the citizens of Mount Desert Island for providing these opportunities 
for the students. We invite you to attend the various activities and see the 
enthusiasm and vitality which is displayed by those young people who are 
involved. 

Mount Desert Island High School has distinguished itself this year by 
receiving the national Excellence In Education Award. This is truly a tribute 
to our townspeople, teachers, students and administrators. Although this is a 
secondary education award, it was clearly made possible through the efforts 
of our elementary feeder schools. All are to be congratulated. 

During 1984, there was considerable work done in curriculum 
development and coordination. Three major projects (social studies, health, 
and computer education) brought elementary and high school teachers 
together often. It is impressive to see such a positive working relationship 
develop for the benefit of our students. 

Again, the School Committee is continuing work on the maintenance of 
the school and various improvements. We have completed the building 
which will house drama, maintenance, music and the marine vocational 
program. It is located to the south of the vocational wing. We wish to thank 
Mr. Boomer and the other vocational teachers for their assistance and 
leadership in this project. 

Again, it has been a privilege for us to be involved with Mount Desert 
Island High School during this year and we look forward to continuance of 
our activities in 1985. 


Respectfully submitted, 


Richard E. McFalls 
Superintendent of Schools 


Paulette C. Savoie 
Curriculum Coordinator 
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THE PRINCIPAL’S ANNUAL REPORT 


The 1983-84 school year was one in which Mount Desert Island High 
School was selected as a recipient of the Secondary School Recognition 
Program Award. As such, we were one of 202 public and private high schools 
and junior high schools to be recognized as being “unusually successful in 
demonstrating a commitment to excellence in education...and, maintaining 
this commitment at all times.” 

As part of the selection process, over 20,000 junior and senior high 
schools in the U.S. were invited by the U.S. Department of Education to 
complete a twenty-page application. In the application, each school was 
asked to submit evidence of success in fourteen factors such as articulation 
of clear academic goals, high expectations for students, schoolwide order 
and discipline, regular and frequent monitoring of student progress, teacher 
efficacy, positive school climate, administrative leadership, community 
support and involvement, and the like. Each state reviewed the applications 
and nominated five schools for consideration by a panel of 36 leading 
educators. Those schools who met the criteria of the national panel received 
an on-site visit by a representative of the panel. Two hundred and fifty schools 
were visited of which two hundred and two were selected. 

It was with a great deal of honor and pride that your Principal, 
Curriculum Coordinator Paulette Savoie, and School Board Chairperson 
Sandra Chalmers attended the awards ceremony in Washington, D.C. this 
past August. As part of the ceremonies, we were privileged to hear an 
address from President Reagan in which he challenged us to act as 
“lighthouses of education and lead the way for educators in the coming 
decades.” Mrs. Chalmers later received a flag from the Secretary of 
Education, Terrel Bell, that represents our accomplishments. This flag now 
hangs proudly in the gymnasium. A local award ceremony was held on 
February 6th at 10:00a.m. in our high school gymnasium. Governor Joseph 
E. Brennan and a representative from the U.S. Department of Education 
were a part of the ceremonies during which we received a plaque to be added 
to our trophy case. 


There are many contributing factors for our selection as an “outstanding 
school.” The four most obvious include: 
1. The dedication of the staff. 
2. The motivation of the students. 
3. The preparation of students at the elementary levels. 
4. The support of community, parents and school committee. 
Obviously there are many challenges ahead of us. We must not rest on 
our past successes. With each new year we face new students and new issues 
to go along with ongoing goals and objectives. So it is that during the 1984-85 
school year we have been very busy attending to the 103 recommendations 
for action that came out of our self study and visitation of the New England 
Association of Schools and Colleges Committee. Through good planning, 
creativeness and hard work, we have completed over 75% of the 
recommendations. Some major capital outlay items still need to be 
addressed. Through continued good efforts we can and will be successful in 
all these endeavors. 
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It is a singular privilege for me to serve as your Principal. The success of 
any school, indeed Mount Desert Island High School, is predicated upon all 
members of the school community making positive contributions. 
Specifically, I believe the success of Mount Desert Island High School is 
derived from a pro-active School Committee, a supportive Superintendent, 
Curriculum Coordinator and Assistant Principal, a talented and dedicated 
faculty and support staff, a broadly based adult interest, and, of course, a 
highly capable, diverse and responsive student body. 


re, ee Tg 


A commendation and thank you goes to those individuals who gave so 
much to Mount Desert Island High School during their tenure here and who 
have moved on to other endeavors. We wish them well: 


Jay Bartner - Resource Room teacher 

Lynn Crock - French teacher 

Bud Fish - Cooperative Education teacher 
Robert Merchant - Maintenance and custodian 
Pam Priest - Custodian (part-time) 

Carol Vangeli - Special Education Aide 


I join the staff in welcoming our newest colleagues: 


Patricia Bart - Secretary : 

Bonnie Bartlett - Nurse (one year appointment) 

Pauline Durost - Custodian (part-time) 

Kate Jordan - Special Education Aide 

Dan Koch - Resource Room teacher 

Alison Loudon - French teacher 

Mitzi Roggenbauer - German teacher and Special Education Aide 


Respectfully submitted, 
Lawrence A Coughlin 


Principal 
Mount Desert Island High School 
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SCHOOL UNION #98 
Superintendent’s Office 
Budget 1985-1986 


1984-1985 
1984-1985 Projected 
Account Budget Expenditures 
Administration Salaries: 
Superintendent $ 34,150 $ 34,150 
Curriculum Coordinator 23,850 23,850 
Office Salaries 37,920 38,280 
Blue Cross/Blue Shield 5,700 5,300 
Substitutes 400 400 
Total Salaries $102,020 $101,980 
Other Expenses: 
Travel $ 3,600 $ 3,200 
Copier Rental 2,100 2,100 
Conferences 1,000 1,000 
Telephone 3,000 2,900 
Postage 2,200 2,100 
Auditor 200 500 
Supplies & Equipment 1,800 1,740 
Rent 5,000 5,000 
Insurance 2,200 3,000 
Ads, Dues, Fees, Misc. 1,500 1,500 
Repl./Purch. of Equip. 4,000 3,600 
Total Office Expenses $ 26,600 $ 26,640 


Total Budget $128,620 $128,620 


1985-1986 
Budget 


$.37;199 
26,281 
40,385 

6, 100 
400 


$110,365 


$ 3,600 
2,200 
1,000 
3,000 
2,200 

500 
2,000 
5,000 
3,000. 
1,500 
4,000 


$ 28,000 
$138,365 


SOUTHWEST HARBOR SCHOOL DEPARTMENT 


Richard E. McFalls 
Paulette C. Savoie 
Betty Reed 
Sandra Gott 
Nancy Thurlow 


David Pierce 
Ruth Beard 


Ellen Mercer 
Janice Christian 
Margaret Johnston 
Susanne Dodge 
Rita Cole 
Bertha Reed 
June Chaplin 
June Hall 
Clayton Savage 
Lawrence Cole 
Suzanne Sylvia 
Anne Welles 
Barbara Fisher 
Jeanne Ott 
Ellen Gilmore 
Arthur Reed II 
Dorothy Vose 
Michael Aaskov 
Shawn Smith 
Robert Sattler 


Richard Norwood 
Thomas Farley 
Larry Alley 
Pamela Priest 


Priscilla Trafton 


School Committee 


Mr. Thomas Morris, Chairman 
Mrs. Sandra Chalmers 
Mr. Thomas Lawson 


ADMINISTRATION 
Superintendent of Schools 
Curriculum Coordinator 
Secretary 
Bookkeeper 
Bookkeeper 


SCHOOL PERSONNEL 
Supervising Principal 
Secretary 


TEACHERS 
Kindergarten 
Grade 1 
Grade 2 
Grage 3 
Grade 4 
Grade 5 
Grades 6/7/8 English/Math 
Grades 6/7/8 Reading/Math 
Grades 6/7/8 Social Studies/Math 
Grades 6/7/8 Science/Math 
Reading 
Learning Disabilities 
Resource Room 
Speech Therapist 
Librarian 
Physical Education 
School Nurse 
Industrial Arts 
Music and Band 
Art 


BUS DRIVERS & CUSTODIANS 


Bus Driver/Custodian 
Bus Driver/Custodian 
Bus Driver/Custodian 
Bus Driver/Custodian 


SCHOOL LUNCH 
Marjorie Hamblen 
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SOUTHWEST HARBOR SCHOOL DEPARTMENT 
1984 Administrative Report 


The staff at Pemetic has stabilized this year. Enrollment figures are 
beginning to level off as predicted. Current figures are: 


Ko, Love See oes ccs eae to Total 
18: 227.235.2604 2E ced a ee ee 201 


The new building/renovation project has been completed. Having all 
children and all facilities under one roof is a tremendous asset to the 
management of the school. Everyone appreciates not having to walk through 
the snow and cold in winter and mud in spring to get to the cafeteria. 

There are many renovations that this project did not address; however, 
money is incorporated into this budget and will be in future budgets to 
complete these repairs over the next five years. 

A new school bus will be purchased this summer. The oldest, a 1973 with 
90,000 miles, will be sold. The 1977 will be used as a spare. 

We would like to welcome Marcia Madeira to Pemetic. Marcia is 
replacing Mary Reed as teacher assistant. 

This year we have initiated “coffee” meetings for parents of children in 
kindergarten and pre-school programs. These meetings focus around the 
current trends in education and practices here at Pemetic School such as the 
value of reading aloud to children of all ages, discussion of the current reading 
program at Pemetic with its two major strands and alternatives and the Lee 
Cantor material, Assertive Discipline for parents. These monthly sessions 
are an effort to bridge the gap between the home and the school sharing ideas 
and expertise with those involved in educating the young child. 

A three-day training seminar on Gessell Early Childhood Development 
is planned for this spring. The four or five individuals from each of the Island 
schools who are involved with preschool screening will participate in this 
program and upon completion will be fully qualified Gessell examiners. 

The budget will provide for expansion of our computer hardware and 
software materials. Eventually we plan to have a computer in each room as 
well as a computer lab where several students at a time can be involved. 

The parent volunteer program continues to be strong throughout the 
grades under the able direction of Kathy Landers and Jane Iverson. The 
strength of this program is indicative of the interest and support of the 
community for a quality education for children. 

We wish to express our sincerest appreciation and respect to staff, 
students, parents, and community for the support given the operation of 
Pemetic School. 


Respectfully submitted, 


DAVID P. PIERCE 
Principal 


PAULETTE C. SAVOIE 


Curriculum Coordinator 


RICHARD E. McFALLS 
Superintendent of Schools 
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SOUTHWEST HARBOR SCHOOL DEPARTMENT 


Anticipated Income 


1984-1985 1985-1986 _ 
Carryover $ 31,415.00 $ 15,263.00 
Misc. (Stove 1,700-Parks/ 

Recreation 2,570) 4,270.00 1,000.00 
State Subsidy 95,001.00 109,824.00 
PL 874 5,000.00 5,000.00 
Cathrine Johnson 10,000.00 10,000.00 
Town Appropriation 543,789.00 565,155.00 

Total Antic. Income $689,475.00 $706,242.00 

Antic. Expenditures 674,212.00 706,242.00 

Carryover $:25;263.00 225 0.00 


PEMETIC SCHOOL 
Hot Lunch, 1984 


Receipts 
Balance December 12/31/83 $ 1,649.99 
Received from Lunches $ 8,290.18 
Government Subsidy 11,579.82 
Town of SWH 11,500.00 
Other 72.06 
Total Receipts $31,442.06 
Expenses 
Labor and Taxes $14,537.91 
Freight and Food LiAZIIS 
Other _ 3,920.28 
Total Payments $29,979.32 


Balance December 12/31/84 > O,Ligso 


WILLIAM SEARLS SCHOLARSHIP FOUNDATION 
Southwest Harbor, Maine 04679 
For the Year Ending December 31, 1984 


The year 1984 marked the thirty-first anniversary of the formal 
organization of the William Searls Scholarship Foundation. Sim Davis, 
Lawrence S. Robinson and Thomas Searls Jr., were the original trustees. 

The foundation started with a fund of $2,363 and high hopes of helping 
local high school students to continue their education as a fitting tribute to 
the memory of William Searls. We feel we have had a good measure of 
success. Through the generous support of our friends and neighbors the 
fund is now over $60,000. We have helped 225 students with a total of $52,703 
in scholarship awards. 

We sincerely appreciate the encouragement of our friends and trust that 
the good work will continue. 

Gifts in memory of loved ones continue to be a major source of our 
growth. The following were honored in 1984. 


Charles Carroll Charles Bennett 
Guilford Willey Colene Pettegrove 
Burdell Goodwin Reginald Clark 
Esther Spurling Janet Brown 

Jay Whitmore Ann Rich 

Elmer Spurling Frances C. Young 
Addie Gilley Vernon Lovejoy 
Eva Robbins Hazel Crafts 


Halsey Pettegrove 
Respectfully submitted, 


Thomas O. Searls, Jr. 
Donald O. Worcester 
Margo H. Stanley, Trustees 


CATHRINE JOHNSON FUND 
Financial Statement 
January 1, 1984 -December 31, 1984 


January 1, 1984 


Balance in Checking Account $ 32,665.52 
Plus Income 20,234.22 

$ 52,899.74 
Less Expenditures 28,279.60 


Balance December 31, 1984 $ 24,620.14 
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REPORT OF THE SOUTHWEST HARBOR SCHOOL NURSE 
January 1 to December 31, 1984 


The school health program, supervised by the school nurse, consists 
principally of testing vision and hearing, immunizing against childhood 
diseases when necessary, arranging physical examinations, consulting with 
the parents when medical problems arise, coordinating the health education 
program and assisting when accidents occur. 

The 1984 tabulation of these efforts follows: 

Vision 
200 children tested, and of these, 
10 were referred to parents, 
9 were placed under medical care 
Hearing 
200 students tested with, 
2 referred to parents 
2 placed under medical care 

(There are many children who have fluctuating hearing losses and 
because of this must have preferential seating. Since these hearing losses are 
not of permanent nature, they are not included in these statistics.) 

Physical Examinations (includes sports physicals) 
127 students were examined with, 
3 found to have medical problems. These were referred to 
parents. 
Tuberculin tests 
12 students were tested for tuberculosis with all findings 
negative. 
Mumps immunization 
1 students was immunized 
Nurse- Teacher Conferences 
30 conferences concerning student health 
Parent-Nurse Conferences 
12 conferences to discuss health problems with parents 
Accidents 

The health education program is going well. There is now an Island-wide 
health curriculum which should make a more consistant preparation for 
students’ entrance into the high school health education progrtam. 

Again, I wish to express thanks to Dr. Robert Massucco for his help in 
our dental education section. His appearance and style of delivery are always . 
a highlight for the students. 

I wish to thank Anne Kinter, her staff at the Chemical Dependency Unit 
at the MDI Hospital, and the MDI Drug and Alcohol Abuse Group for their 
help with the drug education program in the school. 

Finally, | want to thank all who have so generously contributed so much 
for the children’s benefit, with a special word of thanks to Principal David 
Pierce, teachers, volunteers and other school personnel who have been so 
considerate and cooperative thus enabling me to carry out my duties with a 
minimum of inconvenience. | 


Respectfully submitted, 


Dorothy C. Vose, R.N. 
School Nurse 


THE WARRANT 


HANCOCK, SS. STATE OF MAINE 


To a Constable of the State of Maine, you are hereby required to notify 


and warn the residents of the Town of Southwest Harbor, qualified to vote in 
Town Affairs, to meet at the Southwest Harbor Municipal Offices in said 
Town, on Monday, the 4th day of March 1985 at ten o’clock in the morning to 
act on the following articles to wit: 


1s 


To choose a MODERATOR to preside at said meeting. After Moderator 
is elected, POLLS WILL BE OPEN FOR THE ELECTION OF 
OFFICERS AND ANY ARTICLES that might be included if brought 
under proper petition or by order of the MUNICIPAL OFFICES as 
provided by Revised Statutes Title 30 for the Secret Ballot. Polls will 
close at seven o’clock in the evening. Business meeting for remaining 
articles will be open at seven o’clock on the FOLLOWING NIGHT, 
TUESDAY, MARCH 5th, 1985 at the Pemetic Elementary School 
Auditorium. 


. To elect one member of the Board of Selectmen for a three (3) year term, 


a member of the Superintending School Committee for a term of three 
(3) years, a member of the Board of Trustees of the Mount Desert Island 
Regional School District for a term of three (3) years and a Town Clerk 
for a term of one (1) year. 


. To see if the Town will vote to adopt “The Southwest Harbor Street 


Design and Construction Standards Ordinance” effective July 1, 1985. 


. Shall the School Committee of the Town of Southwest Harbor be 


authorized to demolish the wooden building formerly housing the 
Pemetic School, said authority to be exercised by Sepbemter 1, 1986, 
and retain the site, if the School Committee determines that the property 
could be used for other school related purposes. Also, to raise and/or 
appropriate the sum of five thousand dollars ($5,000.00) to accomplish 
this purpose. 


. Tosee if the Town will vote to authorize the Board of Selectmen to seek 


funds for and subsequent construction of a boat launching facility at the 
Manset Town Dock. 


. To fix each of their compensations. 
. To choose all other officers. 


. To see what sum the Town will vote to raise and appropriate for the 


General Government for January 1, 1985- June 30, 1985and July 1, 1985 
June 30, 1986. 
1/1/85-6/30/85 1/1/85-6/30/85 7/1/85-6/30/86 7/1/85-6/30/86 
Requested W.C. Recommends Requested W.C. Recommends 
$46, 133.00 $44,213.00 taxation $89,092.00 $86,621.00 taxation 
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10. 


11. 


12, 


13. 


AS. 


15. 


. To see what sum the Town will vote to raise and appropriate for Public 


Works to include Highways and Streets and Snow Removal for January 
1, 1985 - June 30, 1985 and July 1, 1985 - June 30, 1986. 
1/1/85-6/30/85 1/1/85-6/30/85 7/1/85-6/30/86 7/1/85-6/30/86 
Requested W.C. Recommends Requested W.C. Recommends 
$46,374.00 $25,000.00 excise $103,329.00 $55,000.00 excise 
$19,699.00 taxation $45,029.00 taxation 


$44,699.00 total $100,029.00 total 


To see what sum of money the Town will vote to raise and appropriate 
for the Police Department for January 1, 1985 - June 30, 1985 and July 1, 
1985 - June 30, 1986. 
1/1/85-6/30/85 1/1/85-6/30/85 7/1/85-6/30/86 7/1/85-6/30/86 
Requested W.C. Recommends Requested W.C. Recommends 
$47,707.00 $24,000.00 Rev. Sh. $93,544.00 $50,000.00 Rev. Sh. 
$20,378.00 taxation $43,544.00 taxation 


$44,378.00 total $93,544.00 total 


To see what sum of money the Town will vote to raise and appropriate 
for the Dispatch Service for the period January 1, 1985 - June 30, 1985 
and July 1, 1985 - June 30, 1986. 
1/1/85-6/30/85 1/1/85-6/30/85 7/1/85-6/30/86 7/1/85-6/30/86 
Requested W.C. Recommends Requested W.C. Recommends 
$26,802.00 $10,000.00 excise $54, 144.00 $48, 132.00 taxation 
$14,854.00 taxation 


$24,854.00 total 


To see what sum of money the Town will vote to raise and appropriate 
for the Fire Department for the period January 1, 1985 - June 30, 1985 
and July 1, 1985 - June 30, 1986. 
1/1/85-6/30/85 1/1/85-6/30/85 7/1/85-6/30/86 7/1/85-6/30/86 
Requested W.C. Recommends Requested W.C. Recommends 
$4,300.00 $4,300.00 taxation $7,800.00 $7,800.00 taxation 


To see what sum of money the Town will vote to raise and appropriate 
for Street Lights for the period January 1, 1985- June 30, 1985 and July 1, 
1985 - June 30, 1986. 
1/1/85-6/30/85 1/1/85-6/30/85 7/1/85-6/30/86 7/1/85-6/30/86 
Requested W.C. Recommends Requested W.C. Recommends 
$7,207.00 $7,207.00 taxation $14,880.00 $14,880.00 taxation 


To see what sum of money the Town will vote to raise and appropriate 
for the rental of Hydrants from the Town of Southwest Harbor for the 
period January 1, 1985 - June 30, 1985 and July 1, 1985 - June 30, 1986. 
1/1/85-6/30/85 1/1/85-6/30/85 7/1/85-6/30/86 7/1/85-6/30/86 
Requested W.C. Recommends Requested W.C. Recommends 
$18,973.00 $18,973.00 taxation $42,446.00 $42,446.00 taxation 


To see what sum the voters of the Town of Southwest Harbor will 
authorize the School Committee to expend for the fiscal year beginning 
July 1, 1985, and ending June 30, 1986, from the foundation allocation, 
debt service allocation, unexpended balances, tuition receipts, local 
appropriations, state subsidy, and other receipts for the support of 
schools. Requested $706,242.00. Warrant Committee recommends 
$706,242.00. 


16. 


Li: 


18. 


19. 


20. 


21. 


ce 


oak 


To see what sum the voters of the Town of Southwest Harbor will 
appropriate from the foundation allocation for school purposes 
(recommended $550,008. 17) and to see what sum the voters of the Town 
of Southwest Harbor will raise as the local share of the foundation 
allocation for the period July 1, 1985 to June 30, 1986. Requested 
$412,667.94. Warrant Committee recommends $412,667.94. 


To see what sum the voters of the Town of Southwest Harbor will raise 
as the local share of debt service for the period July 1, 1985 to June 30, 
1986. Requested $27,562.73. Warrant Committee recommends 
$27,562. 73. 


To see what sum the voters of the Town of Southwest Harbor will raise in 
additional local funds under the provisions of 20-A MRSA § 15614 for the 
period July 1, 1985 to June 30, 1986. Requested $124,924.33. Warrant 
Committee recommends $124,924.33. 


To see what sum of money the Town will vote to raise and appropriate 
for the Disposal of Solid Waste for the period January 1, 1985 - June 30, 
1985 and July 1, 1985 - June 30, 1986. 
1/1/85-6/30/85 1/1/85-6/30/85 7/1/85-6/30/86 7/1/85-6/30/86 
Requested W.C. Recommends Requested W.C. Recommends 
$37,928.00 $37,928.00 taxation $85, 702.00 $35,000.00 excise 
$50,702.00 taxation 


$85,702.00 total 


To see what sum of money the Town will vote to raise and appropriate 
for Capital Reserve Highways for the period July 1, 1985 - June 30, 1986. 
Requested amount $20,000.00. Warrant Committee recommends 
$20,000.00. $12,000.00 from Highway Bloc Grant Funds and $8,000.00 
from taxation. 


To see what sum of money the Town will vote to raise and appropriate 
for Harbor House, Inc. for the period January 1, 1985- June 30, 1985 and 
July 1, 1985 - June 30, 1986. 
1/1/85-6/30/85 1/1/85-6/30/85 7/1/85-6/30/86 7/1/85-6/30/86 
Requested W.C. Recommends Requested W.C. Recommends 
$6,000.00 $7,500.00 taxation $15,000.00 $14,000.00 taxation 


To see what sum of money the Town will vote to raise and appropriate 
for the Southwest Harbor Chamber of Commerce for the period July 1, 
1985 - June 30, 1986. Requested amount $2,500.00. Warrant Committee 
recommends $2,500.00 from taxation. 


To see what sum of money the Town will vote to raise and appropriate 
for the Southwest Harbor Public Library for the period January 1, 1985- 
June 30, 1985 and July 1, 1985 - June 30, 1986. 
1/1/85-6/30/85 1/1/85-6/30/85 7/1/85-6/30/86 7/1/85-6/30/86 
Requested W.C. Recommends Requested W.C. Recommends 
$8,000.00 $6,500.00 taxation $16,000.00 $13,000.00 taxation 
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24. 


29. 


26. 


27. 


28. 


29. 


30. 


a 


32. 


To see what sum of money the Town will vote to raise and or appropriate 
for the purpose of repayment of the Sewer Bond Payment for the period 
January 1, 1985 - June 30, 1985 and July 1, 1985 - June 30, 1986. 
1/1/85-6/30/85 1/1/85-6/30/85 7/1/85-6/30/86 7/1/85-6/30/86 
Requested W.C. Recommends Requested W.C. Recommends 
$31,010.00 $31,010.00 taxation $44, 170.00 $44,170.00 taxation 


To see what sum of money the Town will vote to raise and appropriate 
for Town Notes for the period July 1, 1985 - June 30, 1986. Requested 
amount $14,880.00. Warrant Committee recommends $14,880.00 from 
taxation. 


To see what sum of money the Town will vote to raise and appropriate 
for Discount and Interest on Town Notes for the period July 1, 1985 - 
June 30, 1986. Requested amount $22,000.00. Warrant Committee 
recommends $22,000.00 from taxation. 


To see what sum of money the Town will vote to raise and appropriate 
for Social Security for Town Employees for January 1, 1985 - June 30, 
1985 and for July 1, 1985 - June 30, 1986. 
1/1/85-6/30/85 1/1/85-6/30/85 7/1/85-6/30/86 7/1/85-6/30/86 
Requested W.C. Recommends Requested W.C. Recommends 
$8,811.00 $8,811.00 taxation $16,652.00 $16,652.00 taxation 


To see if the Town will vote to accept the so-called Jody Acres Road as 
surveyed and recorded in Book 1188 Page 144 of the Hancock Registry 
of Deeds as a Town Road. 


To see what sum of money the Town will vote to raise and appropriate 
for the Southwest Harbor Conservation Commission for the period 
January 1, 1985 - June 30, 1985 and July 1, 1985 - June 30, 1986. 
1/1/85-6/30/85 1/1/85-6/30/85 7/1/85-6/30/86 7/1/85-6/30/86 
Requested W.C. Recommends Requested W.C. Recommends 
$50.00 $90.00 taxation $100.00 $100.00 taxation 


To see what sum of money the Town will vote to raise and appropriate 
for the Dutch Elm Disease Program for July 1, 1985 - June 30, 1986. 
Requested amount $1,000.00. Warrant Committee recommends a $ for 
$ match up to a maximum of $1,000.00 from taxation. 


To see what sum of money the Town will vote to raise and appropriate 
for the Fire Station - Municipal Offices for the period January 1, 1985 - 
June 30, 1985 and July 1, 1985 - June 30, 1986. 
1/1/85-6/30/85 - 1/1/85-6/30/85 7/1/85-6/30/86 7/1/85-6/30/86 
Requested W.C. Recommends Requested W.C. Recommends 
$5,000.00 $5,000.00 taxation $15,000.00 $15,000.00 taxation 


To see if the Town will vote to establish a Contingency Fund to take care 

of the unforseen problems that arise during the year and also to be used if 

the necessity arises when more money is needed in an account in case of 

emergencies for the period January 1, 1985 - June 30, 1985 and July 1, 

1985 - June 30, 1986. 

1/1/85-6/30/85 1/1/85-6/30/85 7/1/85-6/30/86 7/1/85-6/30/86 

Requested W.C. Recommends Requested W.C. Recommends 
$3,000.00 $3,000.00 taxation $6,000.00 $6,000.00 taxation 
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34. 


39. 


36. 


37. 


38. 
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To see what sum of money the Town will vote to raise and appropriate 
for the Planning Board for the period January 1, 1985 - June 30, 1985and 
July 1, 1985 - June 30, 1986. 
1/1/85-6/30/85 1/1/85-6/30/85 7/1/85-6/30/86 7/1/85-6/30/86 
Requested W.C. Recommends Requested W.C. Recommends 
$2,000.00 $2,000.00 taxation $2,000.00 $2,000.00 taxation 


To see what sum of money the Town will vote to raise and appropriate 
for Insurance for the period January 1, 1985 - June 30, 1985 and July 1, 
1985 - June 30, 1986. 
1/1/85-6/30/85 1/1/85-6/30/85 7/1/85-6/30/86 7/1/85-6/30/86 
Requested W.C. Recommends Requested W.C. Recommends 
$30,290.00 $20,290.00 taxation $51,619.00 $37,000.00 surplus 
$10,000.00 excise $14,619.00 taxation 


$30,290.00 total $51,619.00 total 


To see what sum of money the Town will vote to raise and appropriate 
for Town Radio and Communications for the period January 1, 1985 - 
June 30, 1985 and July 1, 1985 - June 30, 1986. 
1/1/85-6/30/85 1/1/85-6/30/85 7/1/85-6/30/86 7/1/85-6/30/86 
Requested W.C. Recommends Requested W.C. Recommends 
$750.00 $750.00: taxation $3,625.00 $3,625.00 taxation 


To see if the Town will vote to raise and appropriate a sum of money for 
partial support of the M.D.I. Pony League for the period July 1, 1985 - 
June 30, 1986. Requested amount $150.00. Warrant Committee 
recommends $150.00 from taxation. 


To see what sum of money the Town will vote to raise and appropriate 
for the partial support of the Southwest Harbor Little League for the 
period July 1, 1985 - June 30, 1986. Requested amount $400.00. Warrant 
Committee recommends $400.00 from taxation. 


To see if the Town will vote to raise and appropriate to help support the 
Southwest Harbor Tremont Nursing Service, Inc. for a Town Nurse for 
the period January 1, 1985 - June 30, 1985 and July 1, 1985 - June 30, 
1986. 
1/1/85-6/30/85 1/1/85-6/30/85 7/1/85-6/30/86 7/1/85-6/30/86 
Requested W.C. Recommends Requested W.C. Recommends 
$1,417.50 $1,417.50 taxation $2,835.00 $2,835.00 taxation 


To see what sum of money the Town will vote to raise and appropriate 
for the purpose of funding Social Service Agencies for the period 
January 1, 1985 - June 30, 1985 and July 1, 1985 - June 30, 1986. 


Welfare 8, 100.00 16,200.00 
Eastern Task Force 925.00 
M.D.I. Family Counseling 835.00 
M.D.I. Sheltered Workshop 1,200.00 
Washington-Hancock C.A.P. 620.00 
Home Care 1,642.00 
Downeast Transportation 655.00 


8, 100.00 22,077.00 
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40. 


41. 


42. 


43. 


44. 


45. 


46. 


47. 


48. 


1/1/85-6/30/85 1/1/85-6/30/85 7/1/85-6/30/86 7/1/85-6/30/86 
Requested W.C. Recommends Requested W.C. Recommends 
$8, 100.00 $8, 100.00 taxation $22,077.00 $22,077.00 taxation 


To see what sum of money the Town will vote to raise and appropriate 
for Docks and Floats for the period January 1, 1985 - June 30, 1985. 
Warrant Committee recommends $20,575.00 of which $1,850.00 will be 
used for maintenance and the balance to a Capital Reserve Account. 
Furthermore, the Harbor Committee will be consulted prior to the 
expenditure of these funds. 


To see what sum of money the Town will vote to raise and appropriate 
for Docks and Floats for the period July 1, 1985 - June 30, 1986. Warrant 
Committee recommends $58,489.00 of which $54,739.00 be borrowed 
on such terms as the Selectmen deem advisable. Furthermore, the 
Harbor Committee will be consulted prior to the expenditure of the 
funds. 


To see what sum the Town will vote to raise and appropriate for the 
purpose of establishing a Capital Reserve Account for the purpose of 
reconstructing the Maine Street/Fire Station Parking lot for the period 
July 1, 1985 - June 30, 1986. Warrant Committee recommends $5,000.00 
from taxation. 


To see if the Town will vote to charge interest at the rate of 12% per 
annum for the period January 1, 1985- June 30, 1985 effective October 1, 
1985 and that the list of taxes for this period be due and payable when 
presented. 


To see if the Town will vote to allow a 2% discount on taxes paid within 
thirty (30) days of date of mailing and charge interest at the rate of 12% 
effective April 1, 1986 and that the list of taxes for July 1, 1985 - June 30, 
1986 be due and payable when presented. 


To see if the Town will vote to accept, under supervision of Auto West, 
Inc., and Les White, Jr., and pay for the necessary maintenance out of 
the Highway and Street Account, the parking lot and adjacent right-of- 
way situated on the West of Main Street and owned by Auto West, Inc., 
and Les White, Jr. for public parking purposes until next Annual Town 
Meeting. 


To see if the Town will vote to accept all Trust Funds as received by the 
Town of Southwest Harbor’s Trust Officer during 1984. 


To see if the Town will vote to have unexpended balances and overdrafts 
in the Town Accounts at the end of the fiscal year, except those which 
remain by law or are deemed necessary by the Board of Selectmen, 
transferred to the Surplus Account. 


To see if the Town will vote to authorize the Selectmen on behalf of the 
Town to sell or dispose of any real estate acquired by the Town for 
nonpayment of taxes thereon, on terms as the Selectmen may deem 
advisable and to execute Quit-Claim Deeds for such property. That 
property, which in the opinion of the Selectmen best serves the interest 
of the Town, by remaining Town owned property, need not be sold. 


77 


The Selectmen hereby give notice that the Registrar of Voters will be in 
the Southwest Harbor Town Office in said Town of Southwest Harbor on 
Thursday, February 28, 1985 from 8 a.m. to 5 p.m. for the purpose of 
correcting the list of voters. 


Given under our hands this 11th day of February, 1985. 


Robert E. Stanwood, Chairman 
Frederick Berry 

Annabelle Robbins 

Berten Willey 

Stanwood L. King 
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